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The purpose of this marketing plan is to outline the situational analysis, marketing objectives, target markets,
market strategies and how to monitor the marketing plan of Sydney Tower Restaurants Tourism Py Lid.

Omie compoment of a situational analysis is the SWOT analysis, which is an examination of the strengths,
weaknesses, opportunities and threats of a business.
The following is a SWOT analysis of Sydney Tower Restaurants,

STRENGTHS
&  Height - Sydney tower is the tallest building in Sydney, at 300m
Staft — multi-lingual staff
(OMfering a unique dning experience
Two high quality revolving restaurants
Menus appealing to domestic/ international diners
Top quality service
Thee view { location )
Sydney Tower Restaurants have several levels that cater for all the target markets
Sydney Tower Restaurants are presently an oligopoly, as their only other main competitor is the Summit

WEAKNESSES
o  Lack of space — no way to expand
# Height - people are often scared of heights, which means loss of potential customers
* Location — the Sydney Tower Restauramts aren’t as well known as the actual building it's situated in, hence,
since it's so far up, the public may not be aware of it

OPPORTUNITIES
*  Various pmmotions on special occasions {eg Valentine's Day, Mothers Day, etc)
*  When the Austmlian dollar isn't doing well, it's a desirable exchange rate for toursts

THREATS
®  Temorism is a pereeived threat as Sydney Tower is one of the main attmctions
®  The Summit restaumnt {competitor) — also a revolving restaumant
*  Weather — Sydney Tower Restaurants depend on good weather, as the view & their main feature



