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Abstract: The proposal weittng is very imporant tool for software projec sanagement. 1 provides all daail o sobve
certan problear, [ & challengiog task. The project propozal & a teol -o0f a goal. Propoesel weitieg (s only one of the
plhases of project mamagentent. Jt converting the plan imte a projgect docaeent. 8 should be follow ed as closely as possible
& deviaions should occur only wiven necessary. If some of the mumerons actions that form a logical sequence of evenls
u:l.l'ﬂl_}' rl'_,l"trrrd' fia s !Irtprﬂg'ﬂ:! q‘:ﬁ'.
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I.  Introduction
A comrmaon formst in ndusines where progects ans undenaken or exwrnal ¢ hents myvolves the coskvoers or cliem providing a
hrel or terms of nefierence and the project nanager replyime with a progesal or roposal inbation docunment, A projecd
progsal s a deaked descrption of 3 senes of activits amed @ solving 3 cean problem. To welle Eoposal & a
chalkengme 1ask since a0 18 coslomser cenire. In many enviromment, a omirad 15 soughtl with an or gamestion o the
gowernment. The software organtzations prequre 3 proposal in the hopes of olaximng 2 comract for the work. During the
progosal wriling process, nuch of the project planming will be acoomplished of approsdmsted. 116 @sential that the propasal
heing wrillen shoulad be ol tharoueh amd tarpasd. The propasal should contain 3 de@iled sxplinstion of the:-
= Justification of the project:- Tale, namies and place of the orpamus=tion, gaak and objectives of the project ane
clefined in detzl
Activities & implementation timelines - Technolagie:, scheduke and resouress ane del med in detail.
Methwabidogy - Methods and technxues ae defmed in detal.
»  Humsomn, materials & Ninancial vesouroes reguived: - Man power, lnanee and other resourcss ane defmed in
el

1. E etz of the proje t progeosal

F  Project title:- Project ttle, the place & date of project preparation the nanee of the kad orgamzstion & the nane of the
domaor ageney o which the propasal 15 addresed 15 given in deadl.

o lroak & objpectives of the project:- Business benefis in erns ol coit amed schedulkes are defined carefully o inprove
the estmalion docuracy an all saltware projects 1n e praped progeeal.

7  Desmeription of project activities:- The problen sement, The projects objective, Implementing orgmizstaons, Key
progEc 1 actviies, nesource allocaton 1o avployess ancd e odal progect budest are desonbed.

F Demcription of expedcted project resulls:- The fuiure outconmsss of the mpats ane st m advanoe,

Project implementation plan: - Project loplenenistion Plan provides 2 descoption of the ploned  deploymem,

installaten, and ieplemeniation approach. Include whether the sysiem vwall be dmplementsd using a phassd spproach o

an “instant-on” approach.

Basimpoe allcatiom- People, momey, equipments and nsaeenak ae alkeard socondmg 1o phases.

Propect persatuel - The detals of mem power acoondme ko ks o delined in the proposal wotng.

Detailed project edpet:- Incone, expenditune and dinsct-indinect costs ane desoribed in the project.

Oither techodcal means - Dither technelogy suppons ane desoribed scoording w rype of projects.

Diivision of linancial souress - Finomeaal sources ane divided accondmg s wechnagues, ool and ol
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M. Proces toeowrite a project poogssal
The key deciion 1o be making atths swpee i the sructure of the progect progesal (inchidmg the content and lengh). The
structure is determined by the natwre of'the praject ax well as by the finding agency 's requirements.

MI.  Process o write a project proposal
The key decmion 1o be making 20 ths stee i the stuctune of the progect propasal {ine kidmg the comtent aml lengthy The
structurne is delermined by the nature of the project as well a5 by the funding apency s requiremenis.



