Products

Products for sale are determined by corporate hieadguarters. Speed Grill offers a large variety of
sandwiches, salads, soups, chips, cookies, sedas, and more. Menu items are available for customization
and made with NREC's proprietary condiments and trimmings. The majority of menu items including the
bread, soups, salads, chili and cookies are made fresh daily onsite. Our sandwiches, soups, etc. are all
of the finest guality, and have been refined through taste-tests sponsored by MRC.NRC does welcome
product suggestions from its franchisees, and if approved, may become part of the future product mix.

Location

The franchise agreement we have signed contains specifications for what the franchisor describes as a
"Profile A" location. This type of site must containa minimum of 6,000 customers within a four block
radius [or five minute walk time). The pedestriantraffic also must be adequate and the lunch habits of
the customers must be conducive to eating out.

In keeping with these specifications, our restaurant will be located between Main St and Capital 5t on
Highway 11 in Thistown. The location is within a busy business district and is very dose to Rose Park, a
popular recreation area. South Valley University is also located within 15 miles of the company location.
The exterior of the building will be decorated inconsistent manner to the merchants along this path,
and the interior will be decorated according to the franchisor's proven design.

Market Analysis

Thistown is the third largest city inthe state with a populationof 297,225, With an estimated growth

rate of 3% it is anticipated that Thistown will become the largest city in South River Valley before 2018.

Speed Grill customers will come from all age and income levels of the market. However, within the

general population we will focus on three distinct groups: young adults [including students and business

people), families, and tourists. Rationale for these three market segments follow:

& Young adults hawve the potential of providing large volume sales to the company during the peak
hours of 11 a.m. to 2 p.m. The lunch business is driven by individuals. Many go out to lunch to get
off campus, out of the office setting, or have business meetings at lunch either in or out of the
office.

= Families are a growing population, both numerically and in their choice for convenient foods. Two-
incomie families have less time to prepare meals, while single and working parents tend to turnto
fast and comvenient food choices as well to accommodate family demands.

= Approximately 80,000 tourists visit Thistown annually for its premier recreational activities and the
premium shopping in downtown Thistown. Our location near Rose Park will make us one of the
closest restaurants for visitors to eat at.

There are a number of competitors inthe area including on-campus sandwich shops, fast-food
restaurants, and downtown eateries. Our closest direct competitor is Local Café. Local Café licenses
franchises throughout the nation, and currently kas 12,900 franchises. There are two Local Café shops
and eight additional fast-food restaurantswithin a 10-mile radius of our location. Speed Grill offers a



