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Marketing Plan Template
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The purpose of writing a marketing plan is to foous your efforts and money towards what will most increase the profits
of your business. The point is not to write a large 100 page plan that is too complicated to put into practice. it's betrer
o write 0 S-page plan that b cight, fecused and will keep you on vrack for the noxe |2 months. Yeu should write and
publishi a new marketing plan owery yoar.

This emplaoe s dostgried o b priecod ous xnd used a3 2 guide as you winios und develop your markeing pln,

Section |: Company Mission statement

feuir marketing plan theuld seart with your eompany mitssedn dEtement. Il you peed b Feview Tteps on haw 1o wiite &
mission smIemene, review the ardce balow,

Hawr To W rine A Mesion Sotemens

Section 1: Short-Term Marketing Goals

Lise 3-5 short term marketing poaks that you phn to accomplish aver the next |2 menths. Below are the rules you

shauld follerw when idengifrng and Eiting your goals. Your goals should be realivcic and achivvable bug be sure to
challenge yoursel.

I. The goal must be speciic and fooused on one ibom

Wirong: W will increase eur profits ever the niot |2 moeths,

Right: We will ncrease our profics by 15 ever the pio |2 monthi.

Wrong: W'e will incrodwoe a new product line and add 3 people to owr sales force

Right: W will incroduce a new ebook by the end of the year focused on helping cuspomers inwest
their monaoy.

2 The goal must be measureable.

If your goal it to increase your market share by 5% over the next |2 months, make sure you have the ability o
miasure this iformaden, F you can’s measure i, you're bemor off reframing the peal 5o it can be measured,

3. The goal must be tme bound.
Al goals in this section should be achievable in |2 months or less. In the next secton, you will list youwr

leng-verm company poals. If 4 poal is ba be achieved in b months as opposed to 1D be sure to dmte thiy time
frame.
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