Directions:

Waork Plan Template
T ereate o “seript” for your improvernent effort sl support implemenmation,

Mouodify the form as needed 1o fit your unigque context,

2. Distribute copies of cach work plan wo the members of the collaboration.
3. Keep coples handy o bring w meetings o review and update regulardy. You may decide 1o develop new work plans for new phases of
your reform effort,

Goal: Provide all MW Pennsylvania high school students with access to STEM-content courses and practical, field-hased lea
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rming experiences,

(A2p-Promote the alignment and integrated curriculums with STEM Carcers using contextual learning models (i.e.. 7 Survival Skills),

Results! Accomplishments: Offer online and onsite STEM courses for students, as well as professional development spportunities (on-site or web based)
for teachers to create collaborative, problem-based STEM units of study including, science. math, English, social studies, technology nnd the arts,
Industrpbusiness pariners will be consulted 1o assist in defining the problens/projects that will evidence learning. These units will be shared via an online

STEM data base.

Action Steps Responsibilities | Timeline Resources Potentinl Barriers Commumnications Flan
What Will Be Who Wil Do t? By When? A KResoorces fovailahle A What indiaduals or Who is involved?
Done? (DayMonth) | B Resources Needed (financial. organizations might resisi? What methods?
human, political & other) B, How? How oflen?
Step 1: Online provider, 2000001 A Penn Foster andior other A, Dhsiricis Provide information 1o
(fer STEM i.e. Penn Foster | school vear | online course providers districts regarding
online courses for or other B. Financial commitment may | information of online course
schools who do not B, Financial, school district e an issue providers
olfer them onsite
Slep 2: Ldistricts 2000411 AL Staff acconding to district A, Dhsiricts District decision
(Hfer STEM school year | availability
couirses onsile al B. Financial commitment may
schaal B, Staff and planned he an issue
course'curriculum
Slep 3 ILls or regional Spring or A, Tony Wagner's book, The A, IUsfregion IUsfregional representative
Provide representative UMD Global Achievernem Gap provide information to
profiessional provides 2000011 B. Financiallhuman resource | disticts
development on professional B. I-‘_inarrci_al: human resource 1o | commitment may be an issae
21% Skalls development provide training
opporiumitics

Step d: ILs or regional Spring or Al A. IUsfregion’ Districts, business/industry
Creale pm'l.rbursh'lpa n.'pn:u.'nL'.Jlivu AU huninuxs.finduxl.r}' and fU."mgimul

B. Human resources via ILls or




