TRIP REPORT — R. CHRISTENSON

106% Annual International Association of Chiefs of Police (LACP)
Law Enforcement and Technology Exposition

Oct. 30™ to Nov. 3, 20XX, Charlotte, North Carolina, USA

Background:

*# [ anrred at the comference on Sunday Oct. 317K & 330 p.m and departed Charkdte on Wednesday
How 35X &t 12:30 pm. The trade shoowr ended at 500 p.m on Tuesday HNow, 25K E. The official
opering ceremaonies on Ot 31 were qute mnpressive with an rdemational flag cerermory
mvobring more than 100 cortries being repraserted.

#  Therewere approscimately SO0 exlubitors momlved mthe teade shoar. My primary anm was to check
ot all exhubitors and idertifiy those that [ believed would be interested incur poster, either as
potertial buwers or potertial distributors. Total atendance dunng the S-day conference was expected
tobe betareen 12000 and 14,000 attendees.

+  On Monday Nov, 100 T carefully sarvered all exlubitors and established ingtial comtact wath those of
direct nterest to IDAERI. That evenms I mviewed all litershave collected and prepared an action plan
for follorr-up visits the needt day.

*  OnTuesday Now, 25KE I reborred for follow-up vists with all key exlubitors that [ had iderdified as
of mterest to [DART based on the previous day's reconnatssance. Thirmg these followup vists 1
spent tithe establishing a rappoit with the exhibitor represemtatives and made sure that they were
aiven IDART literatare as appropriate.

*  The vast maprty of exdubitors were mamfacharers of specialized lowr enforcament equipmet and
high teclmology tams. The U .5, federal govenumert was also well-represerted wath probably 10 to
15 kiosks mtotal, ranging fiom the FEI and DEA to HCADD, Generally, these goverrmment
orgamzations were only interwsted mthe poster 1n a passing sense since drmg awareness and edocation
were not wally within their mandates. Also, mmost cases withthe govemment, the people pinding
the kiosks were fiom far dowm i the "food cham”. [ conchided that, as far as the U5, govenunant
zoes, it wiall be hetterto contome to dothe research on the Intemet and then tavzet the appropriate
seniot peaple by sending them letters with the poster.

* Intotal there were betareen 8 to 10 exhibitors that [ mdzed to be of partimalar nderestipotential for
IDAFRI. All ofthese were given the IDAFI biocknre and mou-poster (with sticker) and fore of them
were given the fiull-sizs wersion ofthe poster. Inevery case [ sa1d that I wenld followr up by
telephone withinbano weelks.



