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The After-Action Report/Improvement Plan (AAR/IP) aligns exercise objectives with 

preparedness doctrine to include the National Preparedness Goal and related frameworks and 

guidance.  Specific to this report, the exercise objectives align with the Public Health 

Preparedness Capabilities: National Standards for State and Local Planning and ASPR’s 

National Guidance for Healthcare Preparedness and the Hospital Preparedness Program 

Measures.  Exercise information required for preparedness reporting and trend analysis is 

included; users are encouraged to add additional sections as needed to support their own 

organizational needs.
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EXERCISE OVERVIEW 

Exercise/Event 

Name 
2018 NWO Regional Exercise 

Exercise Dates January 17, 2018 

Scope 

This exercise was a Functional Exercise (FE), planned for January 17, 

2018, from 9:00 AM to 12:00 PM at the Wood County Health District 

(WCHD). 

Mission Area(s) Response and Recovery  

PHEP 

Capabilities  

PHEP Capability # 4 Emergency Public Information & Warning  

PHEP Capability # 6 Information Sharing  

PHEP Capability #10 Medical Surge 

Objectives 

1. WCHD will maintain timely communication of situational awareness 

and risk information throughout the response during the surge incident 

in accordance with their jurisdictions standards and standard operating 

procedures.  

2. WCHD will coordinate local public health and health care response 

activities and support local response activities with health care and 

other partners during the surge incident in accordance with their 

jurisdictions standards and standard operating procedures. 

3. WCHD will assist with the continuity of care for incoming and 

existing patients during the surge incident in accordance with their 

jurisdictions standards and standard operating procedures.   

Threat or 

Hazard 
Human-made and natural – water event 

Scenario/Event 

Catalyst 

On January 17th, 2018 at 7:45 am WTOL went live to the scene of a water 

main break in Bowling Green, Ohio. The water main break took place 

near a residential section of the town near the Wood County Fairgrounds. 

At this time the water is still flowing from the hole. Crews are working to 

stop the water main break. However, the severe winter weather has made 

it somewhat difficult.  
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Sponsor/Lead 

Agency 

NW Ohio Local Health Departments in conjunction with the NW Ohio 

Health Care Emergency Management Coalition. 

Participating 

Organizations 

Players are local and regional agency personnel who have an active role 

in responding to the simulated emergency and perform their regular roles 

and responsibilities during the exercise. Reference the complete list by 

organization type, and the total number of participants by organization 

type in the coalition and participation level (i.e., Federal, State, local, 

Tribal, non-governmental organizations (NGOs), and/or international 

agencies) is provided in Appendix B.   

Point of Contact 

William C. Bryant-Bey, Emergency Response Planner, Wood County 

Health District, 1840 East Gypsy Lane Road, 419-352-8402 ext. 3267, 

and wbryant-bey@co.wood.oh.us. 
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EXECUTIVE SUMMARY 

The 2018 NWO Regional Exercise was the result of month’s long preparation to prepare the 

Wood County Health District (WCHD) to respond to a public health emergency efficiently. The 

primary purpose of the exercise was to test emergency response plans, procedures and processes 

as well as the overall capability of public health response personnel. The primary objectives of 

the functional exercise were to maintain timely communication of situational awareness and risk 

information throughout the surge incident; coordinate local public health and health care 

response activities and support local response activities with health care and other partners 

during the surge incident; and assist with the continuity of care for incoming and existing 

patients during the surge incident. The functional exercise required the activation of WCHD 

Emergency Response Plan, Public Information and Communication Plan, Demobilization 

Annex, and the Volunteer Management Annex.  

The following Core Capabilities selected from the CDC Public Health Preparedness Capabilities 

list provided the foundation for the development of the exercise objectives and scenario: 

 PHEP Capability #4 – Emergency Public Information & Warning 

 PHEP Capability #6 -  Information Sharing 

 PHEP Capability #10– Medical Surge 

 

The Health Commissioner activated the WCHD’s Department Operation Center and set up an 

Incident Command System to effectively and efficiently coordinate personnel and incident 

response actions. The Ohio Public Health Communication System (OPHCS), Multi-Agency 

Radio Communication System (MARCS) radios, Voice Over Internet Phone (VOIP), cell 

phones, emails, texts, and social media were utilized to share information with local and regional 

partners as well as the public during the event.  

 

Prior to the functional exercise, a tabletop was conducted by the Communication Manager on 

December 19, 2017. The primary goals of the tabletop exercise were to identify strengths and 

areas of improvement of local emergency response plans, clarify exercise participants roles and 

responsibilities, facilitate group discussion, and create an Incident Action Plan for 2018 NWO 

Regional Functional Exercise.   

The WCHD’s Emergency Response Planner emailed the exercise participants the 2018 NWO 

Regional Exercise Plan, Quick Start Incident Action Plan, HICS 205 Internal/External 

Communication Plan, and the HICS 206 Staff Medical Plan a week prior to the functional 

exercise.  

The purpose of this AAR/IP is to analyze exercise/event results, identify strengths to be 

maintained and built upon, identify potential areas for further improvement, and support the 

development of corrective actions. 

In general, the major strengths and major areas for improvement should be limited to three each 

to ensure the Executive Summary is high-level and concise. 

Major Strengths 
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The major strengths identified during this incident are as follows: 

 The PIO and Back-up PIO are highly trained and can effectively communicate with external 

and internal audiences on a daily basis.   

 The Wood County Emergency Preparedness Committee identified early in the response as 

people to share information.  

 Supported medical surge operation throughout the event by linking the evacuating 

health care facility with necessary resources (i.e., transportation, volunteers, and 

mental/behavioral health services.  

 

Primary Areas for Improvement 

Throughout the exercise/event, several opportunities for improvement in Wood County Health 

District’s ability to respond to the incident were identified. The primary areas for improvement, 

including recommendations, are as follows:  

 WCHD have a limited number of active MRC volunteers to participate in a public 

health emergency.  

 Information sent out to the public was not always formatted to take into account the 

access and functional needs population. Develop pre-established message maps in 

languages and formats that take into account the access and functional needs 

population.  

 Need clearer understanding of public health vs. EMA’s roles in requesting resources 

on behalf of another agency.  
 

The purpose of the 2018 NWO Regional Exercise was to evaluate exercise results, highlight 

strengths to be maintained and built upon, identify areas of improvement, and support 

development of corrective actions or improvement plans. The exercise helped WCHD to analyze 

where public health fits into a medical surge event and responds logistically within our scope 

practice. 
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ANALYSIS OF PUBLIC HEALTH EMERGENCY PREPAREDNESS 

(PHEP)  
Aligning exercise/event objectives and PHEP capabilities provide a consistent taxonomy for 

evaluation that transcends individual exercises and real-world responses to support preparedness 

reporting and trend analysis.  Table 1 below includes the exercise/event objectives, aligned 

PHEP capabilities, and performance ratings for each PHEP capability as observed during the 

exercise or real-world response and determined by the evaluation/AAR team.  All performance 

measures and task ratings for the function are considered as part of the capability analysis before 

assigning an overall function rating.  The evaluation/AAR team then considers all the function 

ratings for the evaluated Capability and assigns an overall Capability rating.   

Table 1. Summary of PHEP Capability Performance 

Objective PHEP Capability 

Performed 
without 

Challenges 
(P) 

Performed 
with Some 
Challenges 

(S) 

Performed 
with Major 
Challenges 

(M) 

Unable to 
be 

Performed 
(U) 

1. WCHD will 

maintain timely 

communication of 

situational awareness 

and risk information 

throughout the 

response during the 

surge incident in 

accordance with their 

jurisdictions standards 

and standard operating 

procedures.  

PHEP Capability #4: 

Emergency Public 

Information and 

Warning 

 

 

 

 

 

 

 

 

 

P 

 

 

 

 

 

 

 

 

 

  

2. WCHD will 

coordinate local public 

health and health care 

response activities and 

support local response 

activities with health 

care and other partners 

during the surge 

incident in accordance 

to their jurisdictions 

standards and standard 

operating procedures. 

PHEP Capability #6: 

Information Sharing  

 

 

 

 

P 

 

 

 

 

 

  

3. WCHD will assist 

with the continuity of 

care for incoming and 

existing patients during 

the surge incident in 

accordance to their 

jurisdictions standards 

PHEP Capability 
#10: Medical Surge 

 

 

 

 

 

 

 

S 
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Objective PHEP Capability 

Performed 
without 

Challenges 
(P) 

Performed 
with Some 
Challenges 

(S) 

Performed 
with Major 
Challenges 

(M) 

Unable to 
be 

Performed 
(U) 

and standard operating 

procedures.   

The rating scale includes four ratings: 

 Performed without Challenges (P):  The PHEP functions, tasks, and performance measures or the HPP 

activities, objectives, and performance measures associated with the capability were completed in a manner 
that achieved the objective(s) and did not negatively impact the performance of other activities. Performance of 
this activity did not contribute to additional health and/or safety risks for the public or for emergency workers, 
and it was conducted in accordance with applicable plans, policies, procedures, regulations, and laws. HPP 

 Performed with Some Challenges (S): The PHEP functions, tasks, and performance measures or the HPP 

activities, objectives, and performance measures associated with the capability were completed in a manner 
that achieved the objective(s) and did not negatively impact the performance of other activities. Performance of 
this activity did not contribute to additional health and/or safety risks for the public or for emergency workers, 
and it was conducted in accordance with applicable plans, policies, procedures, regulations, and laws. However, 
opportunities to enhance effectiveness and/or efficiency were identified. 

 Performed with Major Challenges (M):  The PHEP functions, tasks, and performance measures and or the 

HPP activities, objectives, and performance measures associated with the capability were completed in a 
manner that achieved the objective(s), but some or all of the following were observed: demonstrated 
performance had a negative impact on the performance of other activities; contributed to additional health and/or 
safety risks for the public or for emergency workers; and/or was not conducted in accordance with applicable 
plans, policies, procedures, regulations, and laws. 

 Unable to be Performed (U):  The PHEP functions, tasks, and performance measures or the HPP activities, 

objectives, and performance measures associated with the capability were not performed in a manner that 
achieved the objective(s). 

Note: Exercise Event review forms  
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The following sections provide an overview of the performance related to each exercise/event 

objective and associated PHEP capability, highlighting strengths and areas for improvement, a 

list of applicable reference documents, and capability analysis. 

Objective 1: WCHD will maintain timely communication of situational 
awareness and risk information throughout the response during the 
surge incident in accordance with their jurisdictions standards and 
standard operating procedures.  

Public Health Domain: Information Management 

The strengths and areas for improvement for each PHEP capability aligned to this objective are 

described in this section Note: do not combine capabilities. 

PHEP Capability #4 Emergency Public Information & Warning  

During the 2018 NWO Regional Exercise the following functions and tasks were demonstrated:  

 Function #1: Task 1-6 

 Function #2: Task 1-3 

 Function #3: Task 1-3 

 Function #4: Task 1-3 

 Function #5: Task 1-3 

Strengths 

The partial capability level can be attributed to the following strengths: 

Strength 1:  The Public Information Officer (PIO), Back-up PIO, and spokesperson were 

identified during the creation of the Quick Start HICS Incident Action Plan. (F1: T1) 

Strength 2:  A primary and alternate location was pre-identify during the creation of the Quick 

Start HICS Incident Action Plan for the PIO and support staff to conduct public information 

operation.  (F1: T2) 

Strength 3:  The PIO and Back-up PIO are trained in the PIO functions they performed. The 

PIO and Back-up PIO have received at a minimum the following trainings: ICS-100, ICS-200, 

ICS-700, ICS-800, G-289 Public Information Officer Awareness, and G-290 Basis Public 

Information Officer. Also, the PIO has previous real world and exercise experience. (F1: T3) 

Strength 4: The PIO, Back-up PIO, spokesperson(s), and subject matter experts were notified of 

the need to either be on-call or to report for duty as necessary within a time frame appropriate to 

the incident (F1: T4).  

Strength 5: The public information staff assembled at the physical and were debriefed on the 

incident, and assigned response duties (F1: T5).  

Strength 6: WCHD assisted in implementing emergency communications (F1: T6).  
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Strength 7:  The WCHD’s Incident Management Team (IMT) discussed the need of establishing 

a Joint Information Center (JIC) at the Wood County Emergency Operation Center. However, it 

was decided that a JIC was not needed due to the small size of the event. (F2: T1) 

Strength 8:  The Finance Director reported to the Wood County EOC to ensure public health is 

represented in the county response. The Finance Director was provided a Two-Way radio so she 

could check in with the WCHD DOC once she arrived at the Wood County EOC. (F2: T2) 

Strength 9:  The public health nurses, registered sanitarians, and support staff were all assigned 

task to support the message coordination and public information functions. (F2: T3) 

Strength 10:  The WCHD Emergency Response Plan and Public Information and 

Communication Plan were activated and followed during the duration of the incident.  (F3: T1) 

Strength 12: The PIO and Back-up PIO facilitated rumor control for media outlets for the 

jurisdiction such as television, internet, radio, and newspapers (F3: T3).  

Strength 13:  The IMT brief the staff and provided them with FAQ for them to utilize if they 

received any calls. The IMT discussed establishing call center if public and media inquiries start 

to interrupt normal business communication flow. (F4: T1)    

Strength 14:  The PIO created incident-related information that was posted on WCHD’s website 

and social media accounts. The PIO and Back-up PIO updated the website throughout the 

incident. (F4: T2) 

Strength 15:  The PIO and Back-up monitored and utilized Facebook and Twitter throughout the 

incident for public health messaging. (F4: T3) 

Strength 16: Established legal guidelines were complied with to avoid communication of 

information that is protected for national security or law enforcement reasons or that may 

infringe on individual and entity rights (F5: T1).  

Strength 17: Health-related messaging information was transmitted to responder organizations 

through secure messaging platforms (F5: T3).  

 

Areas for Improvement 

The following areas require improvement to achieve the full capability level: 

Area for Improvement 1:  The PIO and Back-up PIO disseminated messages that were 

culturally sensitive and biases based.  However, messages were not developed for persons who 

do not speak English as their primary language. (F5: T2) 

 

Reference:   

 WCHD Public Information and Communication Plan, Revised 5/22/2017 

 ODH Exercise Evaluation Guide: PHEP Capability # 4 Emergency Public Information 

and Warning, Revised 2/6/2017 

 2018 NW Ohio Regional Evaluation Notes 
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Analysis:  During the functional exercise, the IMT didn’t have anyone present who could 

translate the messages for the non-English speaking population. WCHD will use Google 

Translate to develop pre-established message maps for Wood County’s non-English population. 

The pre-established message maps will be reviewed by staff who speak and read the translated 

language fluently. If needed, WCHD will reach out to the BGSU International Programs & 

Partnerships Department for assistant in creating or reviewing the pre-established message maps.      

 

Objective 2: WCHD will coordinate local public health and health care 
response activities and support local response activities with health 
care and other partners during the surge incident in accordance to 
their jurisdictions standards and standard operating procedures. 

Public Health Domain: Community Resilience 

The strengths and areas for improvement for each PHEP capability aligned to this objective are 

described in this section  

PHEP Capability #6 Information Sharing 

During the 2018 NWO Regional Exercise the following functions and tasks were demonstrated:  

 Function #1: Task 1-3 

 Function #2: Task 1-4 

 Function #3: Task 1-5 

Strengths 

The full capability level can be attributed to the following strengths: 

Strength 1:  The WCHD’s Incident Management Team (IMT) reviewed the HICS 205 

Internal/External Communication Plan that detailed key local and regional partners that may be 

needed during the exchange of information. (F1: T1) 

Strength 3:  The IMT utilized Attachment III – Initial Incident Assessment Standard 

Operating Procedure of the Emergency Response Plan when determining communication 

method and information needs of our stakeholders. (F1: T3) 

Strength 4:  The Health Commissioner who also served as the Incident Commander has the 

authority to determine with information the Wood County Health District (WCHD) will share.  

All information shared was HIPAA compliance.  (F2: T1) 

Strength 5:  Routine situational awareness updates were provided to local partners and the 

public in regards to the water main break and boil water advisory. (F2: T2) 

Strength 6: Public health events and incidents that, when observed, will necessitate information 

exchange were identified. (F2: T3). 

Strength 7: A hotwash was conducted with exercise participants after exercise play to identify 

barriers and to share information. An After-Action Report/Improvement Plan (AAR/IP) will be 
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developed to identify and correct unintended legal and policy barriers. The AAR/IP will be 

shared with exercise participants. (F2: T4). 

Strength 8:  Water main break and boil water advisory were shared with local partners and 

Wood County’s residents. (F3: T1) 

Strength 9: Data repositories that are able to support data exchange with other regional and 

federal public health entities were maintained. (F3: T2) 

Strength 10:  The IMT used OPHCS to request, sent, and received data and information using 

encryption that meets jurisdiction and/or federal standards. (F3: T3) 

Strength 11:  The IMT verified the authenticity of messages senders or information requestors. 

(F3: T4) 

Strength 12:  The public health alerts sent by the Emergency Response Planner and Regional 

Public Health Coordinator was received and acknowledged by the IMT. The following 

communication platforms were used to send public health alerts: email, OPHCS, MARCS, and 

Ohio Responds.  (F3: T5)  

Objective 3: WCHD will assist with the continuity of care for incoming 
and existing patients during the surge incident in accordance with 
their jurisdictions standards and standard operating procedures.   

Public Health Domain: Surge Management 

The strengths and areas for improvement for each PHEP capability aligned to this objective are 

described in this section Note: do not combine capabilities. 

PHEP Capability #10 Medical Surge  

During the 2018 NWO Regional Exercise the following functions and tasks were demonstrated:  

 Function #1: Task 1-3 

 Function #2: Task 1-5 

 Function #3: Task 1-3 

 Function #4: Task 1-3 

Strengths 

The partial capability level can be attributed to the following strengths: 

Strength 1:  The WCHD’s Incident Management Team (IMT) discussed if they should go into a 

unified command or stay in incident command. The WCHD Incident Commander decided to stay 

in Incident Command since the incident is confined to a small area in Bowling Green, Ohio. (F1: 

T1) 

Strength 2: A preliminary assessment of the incident was completed to identify the availability 

of resources (i.e., transportation and volunteers). (F1: T2) 

Strength 3:  Bowling Green Manor shared transportation health-related data with the WCHD 

IMT so the Health District could contact the proper health care partners (i.e., Wood County 
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Medical Reserve Corp Coordinator, Wood County Emergency Management Agency, Northwest 

Water and Sewer District, and Wood County ADAMHS Board) to assist with evacuating 

Bowling Green Care’s residents. (F1: T3)   

Strength 4:  The Back-up Wood County Medical Reserve Corp (MRC) Coordinator mobilized 

the MRC volunteers to assist Bowling Green Manor with residents’ evacuation.  (F2: T1) 

Strength 5: Health care organizations and health care coalitions assisted in the activation of 

alternate care facilities (F2: T2).  

Strength 6:  The IMT contacted the Wood County EMA to request transportation support for 

Bowling Green Manor’s residents (evacuation facility) to the receiving facility (Bowling Green 

Care Center, Brookdale Senior Center, Heartland of Perrysburg, The Manor at Perrysburg, and 

WellsBrooke Premium Home Health Care (F2: T3) 

Strength 7: Situational awareness supported by utilizing the ongoing real-time exchange of 

information among response partners and coalitions occurred during the incident. (F2, T4)  

Strength 8: The IMT coordinated and maintained situational awareness throughout the incident 

with Bowling Green Manor, EMA, and other local partners. (F3: T1) 

Strength 9:  Coordination occurs with WCHD, WC EMA, Bowling Green Manor and the 

receiving facilities (Bowling Green Care Center, Brookdale Senior Center, Heartland of 

Perrysburg, The Manor at Perrysburg, and WellsBrooke Premium Home Health Care) to facility 

patient tracking during all phases of the incident. (F3: T3) 

Strength 10: The IMT coordinated with Bowling Green Manor and Wood County EMA to 

assure the return of residents to their pre-incident medical environment. (F4: T1a) 

Strength 11: The IMT assisted Bowling Green Manor to link evacuating residents to healthcare 

services. (F4: T1b) 

Strength 12:  The IMT worked with Bowling Green Manor and the Wood County EMA to 

demobilize all healthcare resources. The IMT followed the release priorities that are detailed in 

the WCHD Demobilization Annex. (F4: T2) 

Strength 13:  The MRC Volunteers were demobilized once they finished evacuating residents 

from Bowling Green Manor to the receiving healthcare facilities (Bowling Green Care Center, 

Brookdale Senior Center, Heartland of Perrysburg, The Manor at Perrysburg, WellsBrooke 

Premium Home Health Care, and Wood County Hospital). (F4: T3) 

 

Areas for Improvement 

The following areas require improvement to achieve the full capability level: 

Area for Improvement 1: The PIO and Back-up PIO released information to educate the public, 

but not all information released paid attention to the Wood County’s Functional Needs 

Population. (F2: T5) 

Reference:   
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 WCHD Emergency Response Plan, Base Plan, Created 12/13/2017 

 WCHD Public Information and Communication Plan, Revised 5/22/2017 

 WCHD Demobilization Annex, Revised 8/2016 

 WCHD Volunteer Management Annex, Revised 7/2016 

 ODH Exercise Evaluation Guide: PHEP Capability # 10 Medical Surge, Revised 

11/16/2016 

 2018 NW Ohio Regional Evaluation Notes 

Analysis:  During the functional exercise, the IMT didn’t have any message maps translated for 

the non-English speaking population. WCHD will use Google Translate to develop pre-

established message maps for Wood County’s non-English population. The pre-established 

message maps will be reviewed by staff who speak and read the translated language fluently. If 

needed, WCHD will reach out to the BGSU International Programs & Partnerships Department 

for assistant in creating or reviewing the pre-established message maps.      

Area for Improvement 2: The IMT assessed the needs for resources for each operational 

period. However, the IMT was unable to fill Bowling Green Manor volunteer’s needs. (F3: T2) 

Reference:   

 WCHD Emergency Response Plan, Base Plan, Created 12/13/2017 

 WCHD Volunteer Management Annex, Revised 7/2016 

 ODH Exercise Evaluation Guide: PHEP Capability # 10 Medical Surge, Revised 

11/16/2016 

 2018 NW Ohio Regional Evaluation Note 

Analysis:  The Wood County Back-up MRC Coordinator sent a volunteer request via Ohio 

Responds asking for 10 MRC volunteers to assist with the evacuation of Bowling Green Manor’s 

residents. Only 6 MRC volunteers agreed to assist with the evacuation. Wood County recently 

was awarded the 2018 MRC Challenge Award. Our initiative is to strengthen and build the 

Wood County MRC network by organizing a training day that will provide both current and 

potential new volunteers with information to help them be prepared to volunteer for both 

emergency and non-emergency events. Social and traditional media outlets will be used to 

encourage potential new volunteers to attend the training where they can finalize their 

registration and get identification cards.  
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CONCLUSION 

Wood County Health District (WCHD) supported Bowling Green Manor’s medical surge 

operations. Bowling Green Manor contacted WCHD in need of transportation and volunteers’ 

assistance to evacuate their residents to the following health care facilities: Bowling Green Care 

Center, Brookdale Senior Center, Heartland of Perrysburg, The Manor at Perrysburg, and 

WellsBrooke Premium Home Health Care. WCHD was able to successfully link Bowling Green 

Manor to coalition and response partners as well as to health care services so they could 

successful evacuate their residents.    

During the duration of the function exercise, the exercise participants responded to the 

injects promptly.  WCHD, participating health care facilities, and the Emergency Management 

Agency were able to work in a coordinated manner to find transportation resources for all of the 

evacuating residents within the 3 hour exercise time frame. The evacuation of the residents was 

monitored and communicated to other local agencies and the Regional Public Health Coordinator 

during the duration of the exercise. The Demobilization Annex was successfully implemented to 

release critical and non-critical resources in accordance with WCHD demobilization release 

priorities.  

WCHD activated the Emergency Response Plan, and the Public Information and 

Communication Plan to successfully share information with partners as well as disseminate 

information to the public and local responders. WCHD provides corrective and educational 

responses to misinformation that was coming from news agencies and social media sites.  

WCHD along with local and regional partners have continued to increase its capabilities 

and capacity to prepare and respond to public health emergencies. The exercise represents the 

maturation of developing a unified local and regional response coordination. The functional 

exercise provided WCHD an opportunity to highlight strengths to be maintained and built upon, 

identify gaps for further improvements, and support the development of corrective actions.  

The exercise gave participants an opportunity to learn about, examine, and utilize 

emergency response plans needed to respond to a medical surge event. The exercise focus 

included the following PHEP Capabilities: PHEP Capability # 4 Emergency Public Information 

& Warning, PHEP Capability #6 Information and Sharing, and PHEP Capability #10 Medical 

Surge.   

Exercise participant well received the exercise, and the PHEP Capabilities were 

successfully tested. However, improvements can be made to improve WCHD ability to prepare 

and responds to a public health emergency.  
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APPENDIX A:  IMPROVEMENT PLAN 

This IP has been developed specifically for Wood County Health District as a result of 2018 NWO Regional Exercise conducted on 

January  

 

 

 

 

 

 

 

                                                 
1 Capability Elements are: Planning, Organization, Equipment, Training, or Exercise. 

PHEP Capability 
Issue/Area for 
Improvement 

Corrective Action 
Capability 
Element1 

Primary 
Responsible 
Organization 

Organization 
POC 

Start Date 
Completion 

Date 

PHEP 
Capability 4: 
Emergency 
Public 
Information & 
Warning 

1.  Create 
message 
maps for 
Wood 
County’s 
non-English 
population  
(F5: T2)  

1.  Utilize Google 
Translate to create 
pre-message maps 
for Wood County’s 
non-English 
population.  

Communication Wood County 
Health District 

Ben 
Batey/Health 

Commissioner 

 

William C. 
Bryant-

Bey/Emergency 
Response 
Planner 

4/1/2018 4/1/2019 

2. Have staff who 
speaks and read 
translated language 
fluently review the 
pre-established 
maps. 

Communication Wood County 
Health District 

Ben 
Batey/Health 

Commissioner 

 

William C. 
Bryant-

Bey/Emergency 
Response 
Planner 

4/1/2018 4/1/2019 
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2 Capability Elements are: Planning, Organization, Equipment, Training, or Exercise. 

PHEP 
Capability 

Issue/Area for 
Improvement 

Corrective Action 
Capability 
Element2 

Primary 
Responsible 
Organization 

Organization 
POC 

Start Date 
Completion 

Date 

PHEP 
Capability 10: 
Medical Surge 

1.  Develop 
and maintain 
collaborative 
relationships 
with 
organizations 
and agencies 
to effectively 
release 
healthcare 
service 
information 
to the access 
and 
functional 
needs 
population. 
(F2: T5)   

1.  Invite agencies 
and organizations 
that serve the 
access and 
functional needs 
population to join 
the Wood County 
Emergency 
Preparedness 
Committee. 

Preparedness Wood County 
Health District 

Ben 
Batey/Health 

Commissioner 

 

William C. 
Bryant-

Bey/Emergency 
Response 
Planner 

4/1/2018 4/1/2019 

2.  Invite agencies 
and organizations 
that serve the 
access and 
functional needs 
population to 
participate in 
WCHD’s training 
and exercise.  

Training Wood County 
Health District 

Ben 
Batey/Health 

Commissioner 

 

William C. 
Bryant-

Bey/Emergency 
Response 
Planner 

4/1/2018 4/1/2019 

3. Developed a 
Functional Needs 
Distribution 
Contact List  (A tab 
within the HAN 
List) 

Preparedness Wood County 
Health District 

Ben 
Batey/Health 

Commissioner 

 

William C. 
Bryant-

Bey/Emergency 
Response 
Planner 

4/1/2018 4/1/2019 
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2. Creating a 
strong, 
engaged 
volunteer 
base (F3: 
T5) 

1. Organize a 
training day that 
will provide both 
current and 
potential new 
volunteers with 
information to help 
them be prepared 
to volunteer for 
both emergency 
and non-
emergency events. 

Training Wood County 
Health District 

Ben 
Batey/Health 

Commissioner 

 

William C. 
Bryant-

Bey/Emergency 
Response 
Planner 

4/1/2018 4/1/2019 
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APPENDIX B:  EXERCISE/EVENT PARTICIPANTS 

Participating Organizations 

Participant Type # in Agency/Org # Participating % Participation 

Local Government 

Wood County Health District 54 12 22 

Wood County Emergency Management 
Agency 

3 1 33 

    

Non-government Coalition Members and Partners 

Bowling Green Care Center unknown unknown unknown 

Bowling Green Manor unknown 10 unknown 

Brookdale Senior Center unknown unknown unknown 

Heartland of Perrysburg unknown unknown unknown 

The Manor at Perrysburg unknown unknown unknown 

WellsBrooke Premium Home Health 
Care  

unknown 4 unknown 

Wood County Hospital unknown unknown unknown 

    

    

    

    

    

    

    

Note: If you do not know the number of personnel in each agency put unknown. Use your 

exercise/event sign-in sheets to get the total number of participants. 

Additional Information/Comments 

[Please provide any additional information or comments as indicated.]  
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APPENDIX C:  ACRONYMS 
All acronyms referenced in the AAR/IP should be listed alphabetically and spelled out. 

 

Table E.1: Acronyms 

Acronym Term 

DOC Department Operation Center 

EOC Emergency Operation Center 

EEG Exercise Evaluation Guide 

EMA Emergency Management Agency 

ERP Emergency Response Plan 

HICS Hospital Incident Command System 

HSEEP Homeland Security Exercise and Evaluation Program 

IAP Incident Action Plan 

IC Incident Commander 

ICS Incident Command System 

IMT Incident Management Team 

LHD Local Health Department  

MSEL Master Scenario Events List 

NWO Northwest Ohio 

PIO Public Information Officer 

SME Subject Matter Expert 

PHEP Public Health Emergency Preparedness 

WCHD Wood County Health District 



After-Action Report/      
Improvement Plan (AAR/IP) 2018 NWO Regional Exercise 

Appendix D: Participant Feedback Summary  D-1  WCHD 
 [PROTECTIVE MARKING, AS APPROPRIATE] 

 

APPENDIX D:  PARTICIPANT FEEDBACK SUMMARY 
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Health Care Partners’ Participant Feedback Summary (Summary) 
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 APPENDIX E:  EXERCISE/EVENT SUMMARY 

 
In formulating the analysis, the primary AAR author will assemble a timeline of key events.  While it is 

not necessary to include this timeline in the main body of the AAR/IP, the timeline must be identified in 

this appendix.  This section should summarize what actually happened during the exercise/event in a 

timeline-table format. An example of the format for the exercise/event Timeline is presented below. 

 

Date Time Event/Action 

1/11/18 0900 OPHCS Alert 

1/12/18 0900 OPHCS Alert 

1/17/18 0900 Begin the 2018 NWO Regional Exercise  

1/17/18 0900 WCHD staff reviewed the Incident Action Plan 

1/17/18 0905 The water utility company contacts WCHD to report water main break. 

1/17/18 0905 The water utility company contacts provide WCHD a copy of the boil water 

advisory. 

1/17/18 0930 Bowling Green Manor coordinated with other health care agencies (Bowling 

Green Care Center, Brookdale Senior Center, Heartland of Perrysburg, The 

Manor at Perrysburg, WellsBrooke Premium Home Health Care, etc.) to find 

appropriate destinations for evacuating residents.  

1/17/18 1000 Bowling Green Manor contacted WCHD to report flooding due to the water 

main break and are in need of transportation. 

1/17/18 1015 National news agency contacted WCHD about the impacted facility and the 

boil water advisory.   

1/17/18 1030 Bowling Green Manor request volunteers to assist with preparing and 

facilitation transportation of residents. 

1/17/18 1045 The Wood County EOC was activated. WCHD was asked to send a 

representation to the EOC.  

1/17/18 1100 WCHD determined if they should stay in Incident Command or go to Unified 

Command.  

1/17/18 1115 WCHD determined the demobilization release priorities of critical and 
non-critical resources.  

1/17/18 1130 WCHD implement the Public Information and Communication Plan to 
deal with rumor control on social media sites.  

1/17/18 1145 WCHD provided situation awareness to local and regional partners on 
the status of the water main break and boil water advisory.  

1/17/18 1200 Autumn reported to WCHD that the facility is inhabitable for several 
months and they will be transferring care of the evacuated residents.  

1/17/18 1200 Hot Wash 
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APPENDIX F: OPHCS MESSAGE REPORT 

The sub grantee must demonstrate the use of OPHCS in all functional and full-scale exercises 

conducted before during and after and exercise (e.g., notification of exercise, situational awareness, 

and end of exercise. This section should include the OPHCS Message Report. If you utilized OPHCS 

during a real-world response, you should attach copies of the messages here. 
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APPENDIX G: ICS FORM 205 (INTERNAL) 
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APPENDIX G: ICS FORM 205 (EXTERNAL) 
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APPENDIX G: ICS FORM 205 (SIMCELL) 
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APPENDIX H: VOLUNTEER MANAGEMENT 

PERFORMANCE MEASURE 
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APPENDIX I: INFORMATION SHARING 

PERFORMANCE MEASURE 
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APPENDIX J: SIGN-IN SHEET 
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APPENDIX K: INCIDENT ACTION PLAN             

(QUICK-START) 
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APPENDIX L: EXERCISE/EVENT REVIEW FORM (EERF)             
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