Project Status Report

Project Name: | Week Ending: | Mm/dd/yy
Project Code: “ Project
Phase:
Summary Status:
—
| Project Manager: || | Program Manager: I
Start Date: | mm/dd fyy | Initial Value ($USD): $§ (T&M)
Finish Date: | mm/dd/yy Revised Project Plan: $ (T&M)
Revised Finish Date: | mm/dd/yy Cost Center:
CATEGORY: -2 -1 Current | COMMENT
weeks week
Schedule Amber --
Performance
Risks & [ssues Amber | Amber || Amber
Budget | Amber | Amber [ Amber
Resourcing [Green | Green | Amber
SUMMARY OF PROGRESS:
Achievements this week:
=
=
Blanned for next week:
=
=
Planned but not Accomplished:
b=
p—
MILESTONES:
Milestone Baseline Latest Forecast | Actual Date
Date
|
[
|
KEY RISKS, ISSUES & DEPENDENCIES:
Risks Impact “ Prob Action Due Date
(1=Low (1=Low 5=High)
EIH@}
|
Issues Priority Action Due Date
(Critical, High, Medium or Low]
| |




