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University of New Brunswick
2016-17 Budget
Executive Summary

The 2016-17 University budget submission contains detailed budgets for university operations
(including residence operations), capital activity, spending from university endowments, and a multi-
year financial proforma. A summary of each follows:

Operating Budget (Schedule A)

Highlights of the 2016-17 Operating Budget

(S millions)
Ongoing Revenue S 188.7
Ongoing Expenses $ 192.8
Operating Deficit before one-time use of reserves S 41
Sustainability items and one-time costs S 80
Transfers from internally restricted net assets S 95
Net Operating Deficit S 26
= Sustainability Items
— Unfunded Integrated Recruitment Office costs $1.2 million
— Library acquisition costs $1.3 million
— Enterprise software licenses $0.3 million
=  One-time Costs
- Why UNB project $4.0 million
— Saint John initiative $0.3 million
— Tuition rebate $0.9 million

= Transfers from internally restricted net assets
— Central reserves $8.9 million
— Departmental carry-forwards $0.6 million

= Key Budget Items:
— Second straight year of a freeze to the provincial operating grant
- 5% basic tuition rate increase, offset by tuition rebate to NB students of 3%
- 10% increase to international student differential fees
- Budgeted enrolment reflects stretch targets as a result of recruitment marketing campaign
but still reflects an overall enrolment decline from both 2015-16 budget and actual levels:
-164 fewer Undergraduate FTE/25 more Graduate FTE than 2015-16 budget
162 fewer Undergraduate FTE/125 more Graduate FTE than 2015-16 actual Fall enrolment
— Budgeted Operating Revenue increase 1.6% over last year’s budget.
Frozen grant
Tuition increase offset by declining enrolment
— Budgeted Operating Expenses decrease by 0.1% from last year’s budget.
FTE position reductions — Fredericton 12 staff/Saint John 3 faculty and 10.5 staff
Reductions in non-salary expenses — Fredericton $1.3 million/Saint John $0.9 million
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Residence and Conference Services Budget Highlights

UNB Fredericton Campus

Net budgeted deficit $878,500 after capital allocation of

Residence system budgeted at a surplus before capital allocations

$1.4 million that was previously required for debt servicing (but now repaid) allocated to a
residence infrastructure renewal fund

Residence room rate increasing by 1.5% for traditional rooms and 2.0% for suite style rooms
Budgeted occupancy 90% of rentable beds

Meal plan increasing by 4.4%

UNB Saint John Campus

Break even budget including debt servicing costs and capital renewal reserve contribution of
$24 thousand

Residence room rate increasing by 3%

Two new room types with higher rates to better represent the difference in size and quality of
these rooms

Budgeted occupancy 90%

Meal Plan price remains unchanged at $2,600/year

Taxable meal plan rates for students living in suites will increase by $100 and $200 based on
demand

Capital Budget

$11.2 million capital budget is $0.5 million less than last year
— Budget established based on known funding sources
— Funding is in place for all projects in the budget
— A mix of infrastructure renewal, improvements to facilities and spaces, new
technology and equipment.
Deferred maintenance will go up despite these investments as not every dollar directly
addresses deferred maintenance. Also facilities age and require more renewal each year.

Spending from University Endowments

Long-term spending rate of 4% after inflation is continued

Investment portfolio returns (7.49% in 2015 and 9.37% over the last 2 years) continue to
exceed the nominal returns of 6% required to support endowment spending at 4%

Total scholarships and student aid funding budget at $9.3 million, up by 5.5% from last year
Scholarship spending is topped up to a 4.25% spending rate from reserve funds

Page 3|6



University of New Brunswick
2016-17 Budget
Executive Summary

Multi-Year Operating Proforma Outlook (Schedule B)

e The multi-year outlook is not intended to be viewed as a budget nor as a forecast. It identifies
trends based on various revenue scenarios with expenses modelled assuming no actions are
taken in the future to control costs.

e The scenario presented assumes the Provincial grant increases by 2% and includes stretch
enrolments in future years.

e This gives an indication of the magnitude (in terms of dollars) of actions required to balance
the budget in future years given that scenario ($7.3 million in 2017-18).

e UNB continues to work towards ongoing financial sustainability. The recently completed
academic plans (local campus committee reports) and eventual recommendations from the
administrative review task force will help guide resource allocation decisions in that effort.

e There are a number of factors that may influence actual results such as collective bargaining,
fluctuation in the operating grant, and enrolment changes. The dollar impact of a few of
these are listed below:

1% operating grant fluctuation +51.1 million
1% fluctuation in EA — full and part-time faculty +50.6 million
1% fluctuation in EA — non-faculty +50.5 million
+ 100 FTE students — tuition impact +50.6 million
1% fluctuation in tuition rate + $0.5 million
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University of New Brunswick

Operating Budget Statement
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i . . BUDGET ($000) Increase (Decrease)
University of New Brunswick 2015-16 2016-17
Consolidated Restated Proposed Dollars Percent
Revenue
Provincial Operating Grant $ 112,009.4 S 112,336.5 S 327.1 0.3%
Tuition Revenue 57,310.8 58,659.1 1,348.3 2.4%
Other Revenue (see note 1) 16,447.6 17,747.6 1,300.0 7.9%
Total Revenue 185,767.8 188,743.2 2,975.4 1.6%
Expense
Academic and Research
Faculties and Departmental Costs 105,309.6 106,857.1 1,547.5 1.5%
Academic and Student Support 33,439.6 33,408.1 (31.5) -0.1%
Sub-total 138,749.2 140,265.2 1,516.0 1.1%
Administration and Support Services
Administration and Development 31,483.4 30,745.4 (738.0) -2.3%
Maintenance and Utilities 22,549.9 21,866.9 (683.0) -3.0%
Sub-total 54,0333 52,612.3 (1,421.0) -2.6%
Total Operating Expense 192,782.5 192,877.5 95.0 0.0%
Ancillary Operations (Net) 1,267.5 1,204.9 (62.6) -4.9%
In-Year Contingency 1,500.0 1,500.0 - 0.0%
In-Year Salary Savings (3,769.4) (3,769.4) - 0.0%
In-Year Priority Allocations 1,214.0 994.0 (220.0) -18.1%
Sub-total 212.1 (70.6) (282.7)  -133.3%
Total Expense 192,994.6 192,806.9 (187.7) (0.1%)
Net Position before One-Time Items (7,226.8) (4,063.7) 3,163.1
Sources and Applications of One-Time Funding
Sources
One Time Transfers for Why UNB campaign (see note 2) 4,250.0 2,228.5 (2,021.5)
Transfers From Departmental Carryforwards 1,397.0 601.2 (795.8)
Transfers From Central Internally Restricted Net Assets (see Schedule B) 2,229.9 6,707.7 4,477.8
Applications
One Time Costs for Why UNB Campaign (4,250.0) (3,998.0) 252.0
Tuition Rebate to NB Students - (943.8) (943.8)
Support for Sustainability Issues (see Schedule B) - (2,841.0) (2,841.0)
One Time Strategic Initiative - (250.0) (250.0)
Net Position (3,599.9) (2,559.1) 1,040.8
Net Position as a Percentage of Revenues -1.9% -1.4%

Note 1: CEL additional revenue moved to "other revenue" from 16/17 onwards and restated for 15/16

Note 2: Why UNB campaign includes $750k approved in 15/16 and $1,478.5k to be approved
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University of New Brunswick
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