ARTICLE 59 - INDIVIDUAL PERFORMANCE PLANNING AND ASSESSMENT

Section 591 Purposa:

To establish policies, procedures, and respons [bilities for Individual Porformance Plannlng and
Appraizal (IPPA) in the Monigomery County Fire and Rescue Service for all bargaining unil
omployees that shall: provide an appraisal of an employee's pefformance; provide guldance to the
employes in correcting any areas of daficiency as needed; and recognize successful perfformance,

Section 55.2 Components:

Pedormance Plan: establishment of perfformance expectations and developmental action plan at
the baginning of each roview poriod,

Parformsn ta Managemant, & supendisors perodic absarvation and documentation of
performance, on-going feedback, and conduct of progress discussions through oul tho rewiow
poriod

Pedormance Appraisal; conclusion of the process which includes rating the peformance of the
ermployoe, providing feedback, and noting progress of the dovelopmental action plan.

Section 50.3 Definitions:

A, Critical Standards: A perfformance expectation or standard ertical to the compaetont
performance of the ¢ssantial duties and responsibilities of the position identified in the [PPA.
Fallure to perform any one critical standard at an acceptable level indicates an overall inability 1o
perform the job and should reswltin anoverall rating of "Does Mot Meet Expactations.”

B. Developmeantal action plan: That porlion of the Individual Performance Plan where the
immediate supervisor and employes jointly establish goals for employes developmant when
cpporunities for improvement and development have bean ide ntified.

C. Imme diate suporvisor: The individwal responsible for assigning and evaluating an
employea’s work,
0. Individual perdormance appraisal: An immediate supenisoer s written evaluation of an

omployoe’s performance in rolation to the ertical and ather standards in the employes's
performance plan. A performance appraisal may be an interim or annual. The appraisal must be
documented on the IPPA form,

E. Interim ovaluation: A perdformancs evaluation conducted by a supervisor at a time

betweon the annual peformance evalualion to monitar a probatonary employes or addrass a
gliuation where an employes’s current job performance is not at an accopiable level of
competenca.

F. Cverall rating: An overall summary rating in the employes’s IPPA that bost describa s the
employes’s avarall level of performance during the period covered By an IPPA.

G, Performance E|Irl: That portion of the IPPA that records performance axpaciations and
standards and iz the basis for asses sment of the employes’s work performanca,

H. Performance standard: | awritten deseription of the quantity, quality, and eharactoristics
of the job, the typa of work to ba perdformed, skill or knowledge 1o be demonstrated, or the results
that the employee s expected to accomplish.




