Executive Summary of Minutes

Budget & Resource Committee Meeting
October 16th, 2007

Present:  Jack Renza, Tamara Anderson, Michael Archetto, Anthony Basilico, Joseph Crowley, Robyn Greene, Annmarie McMahon, Patricia Nunes, Louis Pullano, Ruth Sullivan and Jean Potvin.

Jack opened the meeting by welcoming everyone back from summer break.  Jack stated that copies of the Final Report and Minutes from the last meeting were sent out during the summer and asked that the Minutes be accepted.  Motion was made and seconded.

The purpose of today’s meeting was to give Committee members an overview as to the future plans of the BRC committee.  President Di Pasquale will meet with the members at the next meeting to charge the BRC for the upcoming academic year.  The President was very happy with the first year results from the Committee but feels it is now time to reassess where the committee is going. The BRC will now serve in an integral capacity on assisting other Strategic Planning Committees achieve their goals.
Jack handed out a summary compiled by Ruth Barrington and Bob Shea, showing the four key questions of the objectives of the major Strategic Planning initiative that’s been instituted in the college.  (See attached Appendix 1)
The four key questions are as follows

1. What students will we teach?  (This committee will be chaired by Ron Schertz and Ray Kilduff)
2. What will our students learn?  (This committee will be chaired by Lela Morgan and a faculty member)

3. What resources will we need to realize our aspirations and how will these resources be provided?  (Chaired by Jack Renza and Bob Shea)

4. How will we measure success?  (Chaired by Bill LeBlanc)

Item number 3 is where the BRC will become the most involved.  As a committee we will try to expand on the issues presented.  

It is important to note that many of the observations presented to the President in the BRC’s final report have already been acted upon, or are in the process of being acted upon.
Restructure of the BRC Subcommittees
Jack handed out the reassignments of the BRC Subcommittees. (See Appendix II.) He explained that the thought was to try to mix members up a little this year with the goal this year will be to implement and be part of the Strategic Planning process. 
Updated Contact list was also handed out (Appendix 3)

It was also decided that a hard copy of the Final Report of the BRC that was presented to the President will be put on reserve at each of the libraries at all four campuses.  After the meeting with Ray Di Pasquale an email will go out to the entire college community to let them know the copies have been made available if they would care to review them.
Role of the BRC for the upcoming year
· The BRC will act as a subcommittee of the Strategic Planning Committee.
· The BRC may be provided with a small amount of funds to allow them the opportunity to accomplish something tangible by identifying needs and have the ability to allocate monies to fill the needs.

· Committee is shifting from a cost reduction to actually identifying needs within the institution.

· The BRC may be asked to assist the Strategic Planning Committee by helping with recommendations to fill specific needs

Jack recommended that members be prepared to ask specific questions of the President when he comes before the Committee next month.
Jack spoke about how it is important for the institution to work on getting outsides monies into the college through outside partnerships.  The only way public institutions can continue to survive is with outside private help in the form of partnerships.  This is something the President is spending much time pursuing.

Copies of minutes and a meeting date with the President will be sent to members within the next few weeks.

Meeting was adjourned at 12:30.

Notes prepared by:
Jean M. Potvin

Approved by:

Jack Renza 

APPENDIX I.
Summary

 

The President will be coming in the near future to charge the BRC for the upcoming academic year.   This committee and subcommittees will serve in an integral capacity on assisting other Strategic Planning Committees achieve their goals.  Reminder of the four questions:

1. What students will we teach?  To be chaired by Ron Schertz & Ray Kilduff

        Demographics

        Program Mix

        Campus mix and capacities

        GED – high school diploma

        Competition

        Orientation:  Testing and Retention

        Policy Changes

        Distance Learning

 

2. What will our student learn?  To be chaired by Lela Morgan and a faculty member

        General Education

        Current Programs

        Student Success

        Remedial programs

 

3.      What resources will we need to realize our aspirations and how will these resources be provided?  Chaired by Jack Renza and Bob Shea

        Campus Collaboration

a.       Identifying better business practices
b.      Move from manual processes to Banner driven processes
        Budget & Resource Committee

        Reallocating current resources
a.       Increase in state funding unlikely
        Full utilization of Banner across the college community
        Enhanced lobbying of Executive and Legislative branches

 

4. How we will measure success?  Chaired by Bill LeBlanc. 
        What changes will we need to make and how will we get both internal and external   constituencies to recognize our success?

 

The president noted that many of the observations forwarded by this committee at the close of last academic year are being now being acted on, either in one of the above committees or through other actions that the administration has recently taken.   The following are just some examples of how the BRC recommendations are being acted upon:

 

Cathy Livingston has been hired through OHE to assist VP Morgan in addressing key academic issues such as the master schedule and campus utilizations.  Cathy was a former administrator at Quinsigamond College in Massachusetts.  

 

Strategic Planning Committee #2 will be addressing enrollment patterns, curriculum content and academic programs

 

Food Services: the president is going to charge a small group, including many students, to explore food service options/venues and the four campuses. College may consider hiring a professional consultant to provide much needed guidance about options, equipment, contracts etc. 

 

The president is considering the recruitment of a grants manager in January to accelerate the college’s ability to be more aggressive in applying for grants that are consistent with CCRI’s goals and missions.  Other key administrative searches such as the Dean of Arts and Humanities and the Assoc VP for Enrollment Services must be completed first.  

 

In addition to its own Strategic Planning charge, the subcommittees of BRC may be asked to assist other Strategic Planning Committees in obtaining and assessing pertinent information.   In order to give committee members as much exposure to each of the different administrative areas of the institution, the second year subcommittees will be restructured.  

APPENDIX II.
BUDGET & RESOURCE COMMITTEE
Sub-Committee Assignments
(Revised 10/31/07)
BUSINESS, FINANCE AND FACILITIES

Ruth Sullivan, Chair

Tammy Anderson

Margaret Clifton

ACADEMIC AFFAIRS

Anthony Basilico, Chair

Trisha Nunes

Robyn Greene

Lou Pullano

STUDENT SERVICES AND ENROLLMENT

Dave Rawlinson

Joe Crowley

Michael Archetto

Appendix III.
BUDGET RESOURCE COMMITTEE

CONTACT LIST ((updated 10/13/07)

	NAME
	PHONE NO.
	CAMPUS
	E-MAIL ADDRESS

	Tammy Anderson

Information Technology
	825-2479
	Knight
	anderson@ccri.edu

	Michael Archetto

Physical Plant
	825-1177
	Knight
	marchetto@ccri.edu

	Ruth Barrington

Business Office
	825-2184
	Knight
	rbarrington@ccri.edu

	Anthony Basilico

Computer Studies
	825-2199
	Knight
	abasilico@ccri.edu


	Margaret Clifton

Nursing Dept.
	333-7217
	Flanagan
	mclifton@ccri.edu

	Joseph Crowley

Math Dept.
	333-7044
	Flanagan
	jwcrowley@ccri.edu

	Robyn Greene

Associate VP Office
	851-1660
	Newport
	rogreene@ccri.edu

	James Isherwood

Business Dept.
	333-2326
	Flanagan
	jimisherwood@cox.net


	Annmarie McMahon

Business Dept.
	825-2184
	Knight
	amcmahon2@ccri.edu


	Patricia Nunes

Controller’s Office
	825-2052
	Knight
	pnunes@ccri.edu

	Louis Pullano

Enrollment Management
	825-2179
	Knight
	lpullano@ccri.edu

	David Rawlinson

Bookstore
	825-2159
	Knight
	djrawlinson@ccri.edu

	Jack Renza

Business Dept.
	333-7384
	Flanagan
	jrenza@ccri.edu

	Ruth Sullivan

LRC
	333-7123, 

825-2488
	Flanagan/Knight
	ruthsullivan@ccri.edu

	Jean Potvin

Human Services
	333-7290
	Flanagan
	jepotvin@ccri.edu


