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. Hawe you sssessed the viabiity of your migration with & pre-migration impact

P11 assessment?
" Hawve you based project estimales on guesswork or a mone accurale

P12 asseEEman Jaft Coopar
- Harve you made the business and IT communities awarae of the nead for their

P1.3 inolvesmant? Bob Hamis:
£ Pla Hanse you Tarmally Bgrasd (he Seefty ratrcBans far your project? _muam
T M& Have you identified your key project resources and when thay ane requined?  YES Sarah Mitchall
5 P16 Harve you detenmingd the optimal project delivery structune? ¥ES Bob Hamis
s Hare woul creabed a structured task workflow so each mambar will undarstand

P1.T wital iasks ane expacied and in which saquance’? YES Sarah Mischall
5 Have you crealed the appropriate irining decumentation and designed &

P18 training plan? Jaff Coaper
P Do you hawe a configuration managament policy and the appropriate software

P1.9 In place? Jaft Coopar
o Have you pranned for 8 sacune, collaborative working anvironment 1o b in

P10 placa’T YES Bl Harma
13 P11 Harver you crealed an agreed set of data migration policy documents? YES Bob Hamis




