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Dot dom:

Ta develap & sceesshul prapesal graundesd in coumny-ked and national prigrities, Kansas State University (K-Sae)
held three special events imeiting pefential parners o paricipate in an indersclive mesting o asses Sdrengths,
Weaknemies, Oppaniunities aml Threats (SWOT) an various componems ol susiainadle imersilication (51 The
meetings were designed do seek input on identification ol a geographical facus, exiging knowledge, priorities, gap,
anel the potential lar parinerships. In additian, the K-S team was imeresed i klentilying needs in geospatial and
larming syitenms research, capacity building, gemcler, mtrition, appropriste scale mechanication and ellective
cummunicatian Aratedies lar ghe local parners.

These participedory events produced valumes al uselul information that serves as the loundation, foous, and rationale
far the prapased S1L. Ax indicated in the prapasal, the selection al the of the geographical foous, countries, pariners,
anel arews al inguiries wers based an the country-defined griorities and with active engagement al the variaus
st behoklers, value chain paniners, governmen! ordenizstions, nationsl agricultural research systems (NARS)
internatianal centers including Consubative Groug an Inemstional Agricultnal Ressarch (CGLAR) cfnters, nan-
govemmeemal sgencies { NGOS) and grivete indusin.

This repar pravides an averview af the facilitated sesions, the methadalagy, the SWOT analyses fram each event,
2 well as participant documenation fram ghe sessions. The repan is arganieed by providing & summary table af the
resubs fram the combined SWOT analyes sessians that pravide the evidence for the aress of inguiry that S11L will
conceninate, alang with the individual resuls from each country. The resuls sections include the agenda fram each
event, the participan sy, and the retuks from the mestings.  Interestingly, desgpite the gengraphic difllerence ol the
regicms the 51 newds were very similar.

Methmlology:

In arder to seek inpud fram & variety af panticipans in Eastern and Southern Alrics, meetings were hekl in three
different lacations. The lird mesting was held o 56 Resort in Arusha, Taneania an 27 and 28gh March, 2014 in
paninership with the Intemst ional Cemer for Trogical Agriculiure (CIAT) and Selisn Agriculunal Ressarch Insiue
(5 ARI in Tamania.

Tweny-lour participants {10 bemales and 14 males) sttended the Tanzanis svent. Each sgends relleos the availabiliny
anel neexls Iram the host caountry, and there fare have slight varistions in regtard to time and sexjuence. The Tanzsnis
evenl was wheduks] for twa days, Each event awversd similer sopics as desribedd shave, and all three covered a
EWOT analysi exercise. Panticipams were asked o brainstorm jdess and compile lesdback on variows specs in
regard da S1L

Far clarilication purposes, & SWOT analysis is a stategy commanly sl in strategic program planning. |8 provides a
simgle lramewark far an entity o scan bath the intemal and external enviranment The SWOT malysis provides
inlar mation dhat is helplul in matching the entity 'S resources and capahilitien ta the emvironment in which it operstes.
18 also acts a5 a liker @ reduce the information gensrated through the exercise (o mans geable number af key Biues

As the name imolies. a SWOT ane vsis consists af lour categaries; strengths. wesknesses onoonunities and threats,



