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Custom Printed T-Shirts Business Plan

Your T-Shirt!
This sample business plan can be edited directly in Bugingss Plan Pro soltware.,

Executive Summary

Your T-Shirt! is an exciting new business that allows people to custom design a shirl (specifically the design on the
frant of back) any way thal they would ike. By mieligently leveraging cutling edge techinalegy, Your T-Shirt! will
harmess the power of computer sublimation to allow custom shirt prnting in production runs as small as one unit. The
company was founded by David Inkler. The company is set up as a Washington LIL.C. Your T-5hirt! will have a
storefront in Seatthe as well as a comprehensive website that allows ordering 1o ecsur anywhere.

Imaginge the ability 1o create a totally custom shif, You ehoose the material and style af the shir, and then the image
of graphic you ward on the front andior back. This is the: ullimate form of expression. There are ne limits ke whal you
can communicale. Sorme people might show their fanalicism lor a padicular sports leam, olbers a musician. Or you
might have a social message or cause on your shirl. Whatever you may decide, you can pint any image on your
shirt.

Producls

Waur T-Shirt! will oHer cusiomers a vadaly of oplions for creating thelr own custem shirts, The majority of arders will
be far t-shins, however other style shirts will be available. Your T-Shirtl has developed a strategic relationship with
Hewdell-Packard (HP) printer division. We will use their printer sublimation technalogy that allows a computer Image
to be applied to a shirl in a high guality, high resclution, economically feasible manner. This technology creates an
image durable enough to withsland thousands of washings. Its photo-like quality, due fo significantly higher printer
resolution than anything on the market. will show off any image. The technology is cost effective enough to offer
cusiomers the ab#ity to order just one unit, Mast other compelidors” cosats prohibit prinling custom shirts in one-off
preduction runs. Finally, the customer may choese from an exfensive library of existing images, supply their own
mage, of have an arfisl creabe an Image for themn,

Competitive Edge

Yaur T-Shirtl has two susiainable compelithve edges fo assist them In market penetration, The first edge s a
enormous catalog of graphic images. By establishing strategic pantnerships with companies that have existing
graphic Image librares, Your T-5hirll is able to offer an unprecedented number of options. Their second edge is the
high guality of sublimation ofiered. From previous work experience. David has established close business and
personal ties with HP's printer division and will exclusively be using prototype technology that offers an
unprecedenied high resolution sublimation process for shirts,

Managemeni

Your T-Shirt] will be led by Daved Inkler and is nat his first t-shint venure. While in college David producesd and sold
tie-dye shirts. This early business experence gave David vaksable insight info the market, the products, and the
cusiomer's needs and desires. Since leaving college David worked in Hawlet-Packard's printer division, and it was
this experience that provided wseful business and professional contacts within the shirt sublimation technology
ndustry that he = currently leveraging. After theee years in marketing at HP, David went beck to school to eam his
MBA. David will use his educational skillz, his technological business contacts, and his previous shin industry



