PERFORMANCE IMPROVEMENT PLAN

Employee Name: Department:
Review Period: Meeting Time:

STANDARD(S) OF PERFORMANCE REVIEWED
?  Productivity 1 Efficiency 7 Teamwork 7 Quality
7 Attendance 7 Conduct 7 Other:;

ExAMPLES OF PERFORMANCE DURING REVIEW PERIOD

IMPROVEMENT PLAN
Define what is expected, how it should be accomplished, and in what timeframe.

Failure to meet and sustain improved performance may lead to further disciplinary action, up to and
including termination. Corrective action may be taken in conjunction with, during, or after the
performance plan. This performance plan is not intended to be an employment contract or guarantee
of continuing employment.

Reviewed and Accepted by:

Employee’s Signature Date

Review Completed by:

Supervisor’s Signature Date

Plan Reviewed by:

Department Manager Date



