Figure 1: Personnel conduct preventive maintenance and inspection of apparatus on a cold Tuesday night in December.
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Forward

The Colonial Park Fire Company #1 has been and will continue to be one of the busiest fire companies in
Dauphin County. In 2013, volunteer personnel handled 608 calls for service that required some sort of response
from the fire department. While the number of emergency calls is typically the focal point of fire department
reports, it actually only accounts for a small fraction of the hours put in by volunteer personnel to support the
fire department. Several thousand hours are put in every year for training, maintenance, fundraising, and
paperwork.

During our Insurance Service Office (ISO) rating review two years ago, a deficiency that could be improved
was noticed. We were not getting credit for having staff available in the firehouse because it was not
documented on paper. For that reason, this year personnel began tracking what’s referred to as “staffing hours”.
This refers to the hours each person is in the firehouse and available to respond without traveling from home.
By showing that we have available staff in the firehouse ready to respond, it will further decrease our ISO rating
thereby saving businesses and residents of Lower Paxton Township money on their fire insurance premiums.

Another goal of the department
over the next year is to have all
members obtain their Firefighter
Il national certification. This
certification involves a written
and practical exam from an
independent agency to certify a
firefighter. It validates that the
firefighter has attended and
comprehended the minimum
requirements for accreditation.
The Colonial Park Fire Company
has required Firefighter I as a
minimum training requirement for
several years and strongly
encourages all members to obtain
Firefighter I1.

Figure 2: Engine 33-1 arrived at a car fire along the shoulder of 1-83 northbound just south of the
Union Deposit Road exit. Crews used a single attack line and extinguished the fully involved van.
Traffic was shut down for the safety of personnel until the fire was under control.

We hope that you enjoy the report and find it beneficial in understanding the Colonial Park Fire Company.

Please remember that the Colonial Park Fire Company #1 is run from the top down by a 100% volunteer staff
that receives absolutely no compensation for their hours donated. These men and women sacrifice countless
hours with family and friends to protect Lower Paxton Township and surrounding jurisdictions while asking for
nothing in return.
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Introduction

The Colonial Park Fire Company #1 was founded on February 7, 1944 by six local citizens who were Air Raid
Wardens during World War Il. At that time, the Colonial Park section of Lower Paxton Township had roughly
3,000 people residing in it. From February 1944 until present, Lower Paxton Township has gone through a
substantial growth phase; one that has almost surpassed Harrisburg City’s population as of 2010. The township
now consists of 28.1 square miles. Colonial Park proper has expanded to approximately 25,000 residents and
Lower Paxton Township has grown to 47,360 residents, only 2,000 less than the population of Harrisburg City.
Lower Paxton Township is also the sixth largest township and nineteenth largest municipality of the 2,500
municipalities throughout the state of Pennsylvania.

The Colonial Park Fire Company coverage area consists of roughly twelve square miles, almost all of it being
suburban and commercial developments. The population density for the densest part of Colonial Park is 2,800
people per square mile. Our primary response area is also scattered with several “target hazards”. A target
hazard from a fire department stance is defined as: “a more complex building or group of buildings that present
a greater threat or potential problem than a single family dwelling”. Colonial Park is home to one hospital, one
conventional mall, one large strip mall, several small shopping centers, twelve apartment complexes, seven 5-
story hotels, seven schools, three assisted living centers, and an unoccupied commercial 5-story midrise.
Colonial Park also contains literally hundreds of commercial and industrial buildings that range from the 500
square feet Metro Bank to the 150,000 square feet Pepsi manufacturing facility.

The Colonial Park Fire Company is dispatched by the Dauphin County Emergency Management Agency and
assigned Company 33 as its designation for radio transmissions and dispatches. It is regularly assisted on all
structural fires by the other two Lower Paxton Township Fire Companies: Paxtonia Fire Company (Company
34) and Linglestown Fire Company (Company 35). Mutual aid agreements are also maintained with several
fire companies outside of Lower Paxton Township and used on an as needed basis.

The Colonial Park Fire Company operates a fleet of apparatus consisting of:
e 2008 KME “Engine 33" used for pumping water from hydrants to hose lines and extinguish fires
e 2000 Spartan “Rescue/Engine 33-1" used for extricating victims from motor vehicle accidents
e 1998 Spartan 75 “Ladder 33" used for search, rescue, and access to buildings
e 2004 Ford F-450 “Squad 33” used for transporting equipment and manpower to scenes
e 2008 Ford F-550 “Traffic 33 used for protecting scenes and directing traffics at all incidents
e 2009 Chevy Tahoe “Chief 33” used for incident command and control at incidents
e 1997 Ford Explorer “Chief 33-1” used for incident command and control at incidents
e 2006 Chevy Equinox “Duty Officer 33 used for handling miscellaneous non-emergency incidents

The Colonial Park Fire Company is staffed by a 100% professional volunteer crew of roughly 50 personnel that
handle the administration, operation, and finances for the company. The firehouse is staffed with a crew on
duty and in station ready to respond 96% of the time, partly in thanks to a college Live-In program. The
program allows college students with an interest in the fire department to live free of cost at the firehouse in
return for responding on emergency incidents at all times which they are available. The program and station
has a capacity of twelve live-in members. We currently have ten members permanently residing at the station.
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From The Chief’s Desk

The year 2013 came and went very quickly. The past year saw many
changes in the Colonial Park Fire Company that are detailed in the
pages that follow. I received a great deal of advice from many people in
the community. As many of you can imagine, some of the advice has
been good, some not so good.

Regardless, I really enjoy the conversations and listening to all the
ideas. As we look eagerly to the future, I thought I would take a
moment to list some of the positive changes that have already occurred.
The first and biggest change was the reorganization of the Fire Officers.
I set a goal for Fire Officers to increase our efficiency and focus on
operations.

The Officers developed a system of increased consistency for the company that delivers fire and rescue services
with less possibility of all officers being unavailable at the same time. This initiative for improvement is
ongoing. We are constantly evaluating progress toward meeting our goals. As the year 2014 progresses, we will
discuss other possibilities for increased efficiencies and consistency of operations.

The Officers recently began to create a recruitment, education and mentoring packet. There were some
significant findings that came from these discussions. | am very enthusiastic for this initiative to move forward
and start to see more support for our #1 resource: the Colonial Park Fire Company members. This packet is
currently in the planning phase and should be finished in 2014.

Improving communication within and outside of the organization is my main focus in 2014. Communication is
necessary for any organization, and being a volunteer organization makes that task substantially more difficult.
Our company is constantly exploring areas of increasing communication, recognizing jobs well done, and
striving to resolve issues as they arise. Thank you for allowing me to be your leader of this organization. | feel
incredibly blessed to have such a great support network, both within the Company and the community. | look
forward to working with each and every one of you in the future.

As always, be safe!

%ﬁwfj f %//cm/é ﬁ

Thomas I. Swank Jr.
Fire Chief
Colonial Park Fire Company
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Emergency Responses

2013 Total Incidents - 608

M Fires (87)

M Overheat, No Fire (3)

m MVA/Rescue/EMS (107)
B Hazardous Conditions (43)
M Service Calls (78)

 Good Intent Calls (138)

i Fire Alarms, False (152)

The Colonial Park Fire Company received 608 calls for service requiring a response. The pie chart above
breaks down the 608 incidents into categories based on the National Fire Incident Reporting Systems (NFIRS).

Category #1 (Fires) are generally what most people think of when they picture a fire department. This includes
all structural, wild land, rubbish, and vehicle fires.

Category #2 (Overheat, No Fire) pertains to situations where machinery or vehicles overheated and created a
hazard but were not physically on fire at the time of arrival by fire department personnel.

Category #3 (MVA/Rescue/EMS) includes motorized vehicular accidents (MVAs) as well and any other type of
rescue incident and Emergency Medical Service (EMS) responses.

Category #4 (Hazardous Conditions) pertains to incidents including Carbon Monoxide incidents, hazardous
material spills and leaks, and power lines down.

Category #5 (Service Calls) includes water and steam leaks, citizen complaints for open burning, assistance
requested by Lower Paxton Police Department for traffic control, and public service requests of various nature.

Category #6 (Good Intent Calls) refers primarily to incidents received for odors of smoke that result in no
problem found and incidents when the fire department is cancelled by another agency prior to arrival on scene.

Category #7 (Fire Alarms, False) includes all fire alarms responded to where no fire was found upon arrival.

Category #8 (Severe Weather) are notable weather incidents that generate floods, wind, snow, etc.
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The above chart shows the distribution of responses for each day of the week and also for each 8-hour period of
the day (0000 — 0800 hours, 0800-1600 hours, and 1600-2400 hours) for all 608 responses handled in 2013.
Fridays were the busiest day of the year with 122 incidents. Monday and Thursday were the next two busiest
days with 96 and 87 incidents respectively. Overnight hours from midnight until 8:00AM are the least busy time
for personnel while evenings from rush hour to midnight are generally the busiest time of day. The average
turnout of personnel for all 608 incidents was eight (8) personnel per call.
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The chart to the left displays all 608 calls
for service broken down by month. While
there’s no obvious pattern in call volume
by month, it’s safe to say call volume is
higher in the summer and winter months
and slightly lower in the spring and fall
months.
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Incidents By Hour of Dispatch
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The chart above shows the number of calls handled by each hour of the day for the entire year. You can see our
busiest hours are between 8AM and 9PM (0800 — 2100 hours). There are several logical reasons for this such
as more cars on the roads, more people awake and moving around, and more people in the township during
these hours for work. The important thing to realize is that our busiest hours also overlap the majority of the
hours most people are at their full time jobs. This may seem normal and trivial, but being a volunteer fire
company, this means over half of our volunteers are also at work during these same busy hours and this presents
a challenge for any volunteer fire company to maintain adequate responses. The tracking of staff available via
the “I Am Responding” computer system helps greatly with this challenge. The system is displayed on a screen
in the firehouse and allows members to put their availability up electronically. With personnel’s schedules being
displayed, it allows chief officers to know before an incident if there is a crew available. The system is also
capable of displaying names of personnel who are responding from home to the firehouse for an incident. This
is beneficial to allow in-house crews to make quick decisions about which apparatus to take and number of
personnel to leave behind for 2" and 3" responding apparatus.

An emergency response is one that requires the use of lights and sirens due to the urgency of the incident. Not
all fire department responses require an emergency response. Some responses are not deemed life threatening
and can be handled in the non-emergency (without lights and sirens) mode.

The Colonial Park Fire Company was able to respond on all life-threatening emergency responses in an average
of seven minutes and fifty-six seconds (7:56) from time being dispatched to the time arriving. This response
time includes mutual aid responses outside of the Colonial Park primary area. Without mutual aid responses
included, the average response time is seven minutes and five seconds (7:05). These response times are below
the nationally recognized standards of response times and include all emergency responses. It’s also worth
noting that 85.4% of all calls in Colonial Park had a unit on scene within the national average of 9 minutes or
less.
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Emergency Responses

Company 33 Calls by Zone (459 Total)
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The above column graph represents the number of calls that were in Colonial Park Fire Company’s immediate
response area. This is often referred to as the “first due” coverage area simply meaning Colonial Park Fire
Company is the primary fire company and apparatus for these areas. Zones are used to break the geographical
first due area into quadrants of response areas for easier identification of areas, apparatus assignments, and
statistical purposes. The 82-1 and 82-2 zones are interstate highways zones consisting of Interstate 83 from
mile 47.1 to Interstate 81 and also Interstate 81 from mile 69.7 to 71.2. The rest of the zones are divided among
the Colonial Park area. For example, the 33-1 zone is the area north of Jonestown Road, West of Colonial
Road, South of McIntosh Road and East of the Susquehanna Township line while the 33-8 zone is South of
Union Deposit Road, East of Newside Road and Page Road, West of Nyes Road, and North of the Swatara
Township Line. Particularly interesting is the high number of total calls handled in our own first due area.
Over 75% of the 608 total incidents the Colonial Park Fire Company responded to were located in Colonial
Park first due zones.

It is also important to note that only 28 of these responses were medical emergencies ranging from forcible
entry assistance to cardiac arrest calls. Last year South Central EMS handled 4,721 medical calls in Lower
Paxton Township. Out of the 4,721 calls in Lower Paxton Township, 2,021 (43%) of the responses were in
Colonial Park Fire Company’s primary response area. While some volunteer fire departments are consolidated
with EMS or maintain a quick response unit (QRS) to assist EMS, it’s easy to see that consistently handling
EMS calls in our township could result in annual response numbers in upwards of 2,500 incidents for the
Colonial Park Fire Company. This high number of responses for a volunteer organization could easily
overwhelm and burn out an entire volunteer staff. For that reason, the Colonial Park Fire Company maintains a
great working relationship with South Central EMS and responds on medical emergencies on an as needed case-
by-case basis.
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Colonial Park Fire Company Response Zones
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Figure 3: Township map displaying Colonial Park Fire Company's primary response area along with portions of Paxtonia and Linglestown.
Colonial Park fire zones are labeled in bold black numbers and color coded.
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Incident Responses by Municipality
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All fire departments require mutual aid agreements to effectively fight large fires, mitigate hazardous material
incidents, and perform technical rescues. The Colonial Park Fire Company provides mutual aid to various
surrounding municipalities. The above chart displays where our incidents are handled based on municipality.
Almost 90% of our calls for service are within Lower Paxton Township.

The Colonial Park Fire Company responds to incidents that vary in degree from fire alarms at residential and
commercial buildings to technical rescue incidents involving stuck elevators, vehicle accidents, and rope and
water rescues. The company is sufficiently equipped to handle low angle rope rescues, vehicle accidents with
heavy entrapment, and structural fires of any degree. We rely on mutual aid from County based taskforces and
teams for technical rescues like confined space or trench as well as for hazardous material incidents. While the
Colonial Park Fire Company has several members trained
for technical rescue, we do not carry enough equipment to
handle these incidents without mutual aid support.

The 608 incidents last year resulted in an average of 1.6
incidents each day. Each of these incidents was handled
by an average of eight personnel. The result, is a
staggering 3,715 man-hours volunteered by our staff of
roughly 50 personnel. These are only the hours
volunteered to answer emergencies.

The trend chart below shows that our incidents on a yearly
basis have continued to climb, although we anticipate it to

remain around 650 to 750 calls for service each year in the  Figure 4: Engine 33-1 operates at the scene on an accident with
future confinement on 183 North just North of Union Deposit Road. While

operating at this accident, a tractor trailer struck the rear of the
rescue/engine causing minor damage.
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1000 Emergency Responses By Each Year
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Departmental Training

The training requirement for a new volunteer coming into the fire service includes a minimum of 160 hours.
These classes are hosted at Harrisburg Area Community College on nights and weekends and help new
volunteers understand the basic necessities of the job. An additional 48 hours of training is required to learn
how to remove people from car accidents. Countless other classes are available to hone and perfect the skills of
our personnel. Several members also voluntarily seek out Emergency Medical Service (EMS) training that is an
additional 140 hours in length. In 2013, personnel volunteered an additional 3,550 man-hours to attended
training classes that were hosted at the station, at community colleges, and throughout the state.

In-house training sessions provide a review of skills to include: extinguishing fires, removing injured people
from vehicle accidents, operation of saws and power tools, search tactics to look for missing occupants at fires,
and rescue procedures to remove trapped occupants from burning buildings. Our personnel also spend a
considerable amount of time better learning the response area and hydrant locations as well as performing
building walk-throughs to pre-plan commercial buildings in the area.

Personnel of the Colonial Park Fire Company are dedicated to bettering themselves. We constantly have
personnel seeking out additional training and certifications to stay current with new techniques and tactics. The
Colonial Park Fire Company was recognized by the Pennsylvania State Fire Academy for requiring and
achieving 100% certification of all firefighters to the nationally recognized level of Firefighter I. This means
that all of our active firefighters have already attended or are in the process of attending and obtaining all the
classes required to be nationally certified. The company has also made it mandatory, and will pay for every
new member joining, to attend and obtain this certification.
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The Assistant Chief of Training is devising
plans to maintain standardized qualifications
for the specialty fire apparatus. These
qualifications are for the rescue company that
responds on vehicle accidents and technical
rescue incidents and the truck company which
y is sometimes required to operate individually
' without the safety of a partner. Because these
| companies involve more risk in their
operations, additional training is needed to
ensure personnel remain safe.

{ All personnel are being encouraged to obtain
their Firefighter Il national certification.
Apparatus drivers are also encouraged to

Figure 5: Training occurs on all days and hours. Pictured here are members training on obtain the national certification for
hose lines and pump operations at HACC around 2200 hours on a cool spring evening.

driver/operator of engine and aerial

apparatus. These national certifications are in addition to already required minimum training and are
administered by independent evaluators. While the national certifications are not required by the state or any
federal agency, they provide excellent documentation that our members have mastered each of the respective
job functions they are required to perform. When members obtain these certifications, it is a strong
demonstration that our internal training procedures and requirements are accurate and keep our personnel
proficient at the nationally accepted level. The national certifications also provide a layer of liability for the
Colonial Park Fire Company and Lower Paxton Township by showing that all of our personnel perform at or
above the nationally acceptable level should any of our actions be questioned in a civil lawsuit.
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Figure 6: Rescue / Engine 33-1 was dispatched
’ to assist Progress with this excavator upside
' down on Schoolhouse Lane. The operator was
o= pinned between the machine and roadway.
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Public Education

The Colonial Park Fire Company’s first due area contains seven schools ranging from Elementary to High
School, a Vocational-Technical School and several daycares. The schools are all part of the Central Dauphin
School District which is the 13" largest district in the state. The daycares are a mixture of commercial and
residential day cares scattered throughout our response area. Colonial Park Fire Company provides fire safety
and public education throughout the year but mostly in the month of October (in conjunction with the National
Fire Protection Agency’s Fire Prevention Week) to any school, organization, or day care that requests us to do
so. Engine 33.3 is a remote controlled engine with “Sparky” the fire dog driving. Our personnel use “Sparky”
to make fire safety fun for kids of all ages. Our personnel also take the time to don all protective gear worn by a
firefighter for a fire. This allows the kids to come into contact with firefighters in a controlled situation so that
in an emergency, they know what sights and sounds to expect from a firefighter searching for them. We feel
this offers the kids a chance to familiarize themselves with firefighters before they truly need the help of one.
We have had very positive feedback from teachers and kids alike about the program’s effectiveness.

In 2013, Colonial Park Fire Company performed thirty-eight public safety and education seminars throughout
the area resulting in contact with 2,831 adults and 1,904 children. Numerous smoke detectors and safety
information as well as coloring books and crayons were also distributed to further educate the public on fire
safety procedures.

The Deputy Chief of Public
Education continuously strives
to make an appearance in every
school during fire prevention in
October. Personnel and fire
apparatus are also sent to any
event throughout the year that
we deem beneficial to
informing the public about their
local fire departments. All
requests are encouraged and can
be forwarded to Deputy Chief
Coburn for coordination.

Figure 7: Personnel from Company 33 hand out candy during Lower Paxton Township's “trick-or-treat”
night. Crews always patrol the area and hand out candy for increased visibility while all the kids are

walking around the township.
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Conclusion

Figure 8: Life Lion takes off with a patient on Londonderry
Road following a heavy equipment extrication. Crews
assisted Company 32 with extrication before landing Life
Lion.

2013 YEAR END REPORT

The personnel of the Colonial Park Fire Company have
volunteered more than 42,348 logged hours throughout the
year on emergency incidents, public education, training,
meetings, and standing by at the firehouse. This doesn’t even
begin to account for the unlogged hours of personnel attending
public safety workgroup meetings, township meetings, and
handling day to day office administration. Throughout the work
day, there’s an average of five people in the station inputting

2 fire reports, gathering report information, ordering equipment,

paying bills, and cleaning the facilities, apparatus, and
equipment. An independent agency estimates the hourly value
of a volunteered hour of work as $22.14 in 2012. Just based on
the logged hours, the Colonial Park Fire Company saved the
township $957,510. This number could also be tripled to
account for all three fire companies providing free volunteer
fire protection to Lower Paxton Township which would
amount to a total of $2.8 million of savings!

Throughout the almost 50,000 hours of volunteered time and
608 calls for service, we had zero lost time injuries in 2013 to
our volunteer staff. We responded to several fires in the
primary response area of Colonial Park, but none were ruled
complete losses of the structure and contents which speaks
volumes to the capabilities of the volunteer fire departments in
the township. There were also no civilian injuries or deaths due

to fire in all of Lower Paxton Township.

The Dauphin County Emergency Management Agency report
lists the top busiest municipalities for 2013 by number of

emergencies. Lower Paxton Township is listed 2" with 1,075 events in the township. The only jurisdiction
busier in Dauphin County is Harrisburg City with 3,007 events.

We will continue to strive for 100% Firefighter Il certification in the department, lower emergency response
times, and to lower our ISO rating at the next evaluation. We’ll also be attempting to reach more of the
community through public education and service announcements. In 2014, personnel plan to implement a
program that will offer to check smoke detectors at any residence they respond to and install smoke detectors or

batteries if needed.

The Colonial Park Fire Company officers and members would like to thank the township supervisors and the
community for their support throughout the year and look forward to another successful year in 2014.
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Colonial Park Fire Company 2013 Officers
Chief of Department: Thomas I. Swank Jr. President: George Byerly

Deputy Chief of Public Education: Robert L. Coburn  Vice-President: Curtis Ertel

Assistant Chief of Training: John P. Fogg 111 Financial Officer: Sterling Colborn
Assistant Chief of Operations: Lyle Cosner Assistant Financial Officer: Ben Shields
Captain: Brian Park Recording Secretary: Katie Fisher
Lieutenant: Michael Rodkey Trustees: Lee Witman

Lieutenant 1: Brandon Leidy Kelly Lemmons

Fire Police Captain: Russ Knapp Al Lorence

Fire Police Lieutenant: George Byerly Parliamentarian: Ed Hine

Chaplin: Art Spevacek Publicity: Al Lorence

Historian: Russ Knapp

Figure 9: Rescue 35 and Rescue / Engine 33-1 work together during an extrication demo at George Park during National Night Out.
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