Novell to Microsoft Migration
Project Plan - Phase |

D__|& [Task Name |% Complete | Duration | Start | Finish |PredecessolResource Names Mon Jan 19 SunJan 25
1 Novell to Microsoft Migration - Pre MCNC 38% 501 days? 2/2/09 1/3M11
2 PLANNING 96% 203 days? 3/11/09 12/18/09
3 | Prepare Draft Project Scope Document 67% 30 days 5/28/09 7/8/09 Lamb,Jackson,Grace
4
5 W Master Project Plan & Schedule 100% 55 days 6/3/09 8/18/09 Barber
6 | Project Plan Draft Complete 100% 55 days 6/3/09 8/18/09 Barber,Grace
7 W Timeline Estimate 100% 5 days 8/6/09 8/12/09 8 Barber
8 |V Review Project Scope Document w/ Team 100% 1 day 8/5/09 8/5/09 6 Barber
2 Determine Availability of Resources 100% 9 days 7/10/09 7/22/09 8 Pierce[56%],Lamb[56%]
10 |/ Determine Project Start Date / Driver 100% 15 days 7/23/09 8/12/09 9 Barber,Lamb
11
12 Validate Services to be Migrated / Replaced 100% 10 days 7/10/09 7/23/09 Lamb
13 | Student Web Pages 100% 10 days 7/10/09 7/23/09 3 Lamb
14 |7 Remote Access to Files 100% 10 days 7/10/09 7/23/09 3 Lamb
15 | Workstation Management 100% 10 days 7/10/09 7/23/09 3 Lamb
16 | File Services 100% 10 days 7/10/09 7/23/09 3 Lamb
17 | Print Services 100% 10 days 7/10/09 7/23/09 3 Lamb
18 | Application Delivery 100% 10 days 7/10/09 7/23/09 3 Lamb
19
20 | Diagram Novell Network including HW & SW 100% 2.5 days 3/11/09 3/13/09 Jackson
21 W Identify All Novell Servers 100% 2.5 days 3/11/09 3/13/09 Jackson,T Smith
2 Ve Purpose 100% 2 hrs 3M11/09 3M11/09 Jackson,T Smith
23 |/ Versions 100% 2 hrs 3/11/09 3/11/09 Jackson,T Smith
24 |/E Transport Protocols 100% 2 hrs ant/o9 3M11/09 Jackson,T Smith
2% W NDS Partitioning 100% 2 hrs 3/11/09 3/11/09 Jackson,T Smith
2% | Directory Versions 100% 4 hrs 3/13/09 3/13/09 Jackson,T Smith
27 W@ Identify All Novell-Dependent Software 100% 4 hrs 3/13/09 3/13/09 Jackson,T Smith
28
29 | Active Directory Design 100% 177 days? 4/16/09 12/18/09 Jackson,T Smith,M Hofford
0 | Determine Domain Design 100% 1 day 4/16/09 4/16/09 Jackson,T Smith,M Hofford
31 WE Determine The Windows Functionality That Will Be Required 100% 2 days 4/17/09 4/24/09 30 Jackson,T Smith,M Hofford
2 DFS Namespace Design 100% 2 days 4/16/09 4/17/09 Jackson,T Smith,M Hofford
33 | Decide On DNS Namespace That Active Directory Will Occupy 100% 16 days 7/20/09 8/10/09 Jackson,T Smith,M Hofford
34 | Decide Whether WINS Is Still Needed 100% 2 days 8/3/09 8/4/09 Jackson,T Smith,M Hofford
3% Ve Building Active Directory 100% 1 day 4/16/09 4/16/09 Jackson,T Smith,M Hofford
38 | Create Active Directory 100% 1 day 4/16/09 4/16/09 Jackson,T Smith,M Hofford
37
38 | Set Up The Test Environment 100% 45 days? 10/19/09 12/18/09 Jackson,Carr
39 | Define Test Lab Requirements 100% 30 days 10/19/09 11/27/09 Jackson,Carr
40 | Document Test Lab Infrastructure 100% 2 days 11/30/09 12/1/09 39 Jackson,Carr
a4 W Create W2K3 R2 File Servers 100% 3 days 12/2/09 12/4/09 40 Jackson,Carr
42 | Create W2K3 R2 Domain Controller (AD) Servers 100% 2 days 12/7/09 12/8/09 41 Jackson,Carr
43 |\ Create Red Hat Web Servers (Student WebPages) 100% 2 days 12/9/09 12/10/09 42 Jackson,Carr
4 | Create Citrix Server(Remote File Access) 100% 5 days 12/11/09 12/17/09 43 Lundgren,Carr
485 |/ Create WebDav Server(Remote File Access) 100% 1 day? 12/18/09 12/18/09 44 Mcintosh
46 | Create Big Fix Server (Application Delivery) 100% 2 days 11/8/09 11/9/09 45 Jackson,Carr
47 | Set Up Quest Web & Application Server 100% 2 days 11/10/09 11/11/09 46 Jackson,Carr
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