Detailed Planning Activities

ACTIVITIES

Project Inception
Praparation of application
imeantory and templates

Infermation Gathering
Team interviews and data

callection

Prepare and finalize
apphcation inventory

*  TASKS

Rafine pre-defined sizing a
analysis lemplates to for
enterprise application
migrafion nesds

Analysis
Sizing, estimates. and
schadule

Meat with subject matler
axparts for sach application

to capture application
tharacterstics in the

Analyze and estimata testirg
and training efforts for the

development and production
environmants

< >

lemplates

Produce migration astimsigs
based on dependancies on
Java architecture
components, 3° party
libraries and products, and
inte-gration require r!wnta/

Rafine and enhanca sizin
and effort formulas and
factor in each application’s
business consfraints to
prepare infial schadula

Review & Publication
Estimates Review,
publication and
presantation to
stakeholders

Facior in per-application
project costs and overall
PMO costs

Maet with application teams
to refine the process for
estimating the effart
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+ OUTPUT

Collect information on
euisting stratagy for
individual applications

Detarmina the future slaltes
far the APls and third party
wversions based on enterprisa
architecture standards

Prepare migration cookbook
for WAS migration spacific to
target enviranment

Present migration plan to key
stakehalders

Migration
Eslim and
An
Workbook

Application
charactaristics

Migration
astimates,
schedule,
Analysis
Workbook, and

Migration
Cookbook

Executive
presentalion
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