SAMPLE BUSINESS PLAN:
Moose Mountain Cafe

Mooze Mountain Cafe
The purpose of thiz business plan is to obtain debe-based capital and to secore provate
equify fonding. The total ameunt of capital needed is $30,000

The Business

Moose Mounmm Cafe bas selected the sols propnetorship as is formal legal entity. This
structare was chesen because of s operational simplicity. Although this smuchme expeses
the owner to unlimited lizbility, risk management and insurance protection will be
established to offset this rsk.

Moose Mountin Cafe will be an indepandent, star-up venture. The proposed starting date
for the venfure will be 07042010, This business plan documents the precize soategies
and activities that will be aken in arder to commence aperatons of the busmess.

The Moose Mountain Cafe will be located at 200 Main Street, Moosz Momtain, FH. with
seating for 20 patrons. The rent is $500 a month, with a five-year lease available The site
consists of a 20 x 20 squarefoot dining room, a 15 x 15 square-foot kifchen, twa
bathrooms, and a storage roem in back. Te be used as a restaurant, this storefront needs to
be plumbed and wired appropriaely. Pamting new feers. and countertops ane also
oeaded With materials bouzht on sale and valunteer labar. the cost i renovate will be
§5.000.

The kitchen will be equipped with a commercial stove, refngerator, freerer, walk-in-
cooler, oven, microwave, and small conmercial dishwasher. With bargain (but quality)
equipment, the cost will be 320,000, The walk-in codler will be costom-bailt. Other star-
up expenses will be dishes, fiurnitare. food imventory, rent deposit. and marksting.

The Moose Mountain Cafe will serve a basic American-style breakfast and hinch, with an
emphasiz on bealthy, @sty foed Low-fat recipes will be used whenever possible in such a
way as not to sacrifice taste or appeal. Memu items for breakfast will ange from 51.99 -
498 Lunch items will ranze from 5250 - 5.90. Draily soups and specials will be affered.
S22 the attached mer for details. Hours of operation will be 6:30am - 2:30 pm.. 6 days
aweek and 8:00 am - 3:00 p.m , Sondays.

Fupsie Jeokins will be head cook. and addidonal staff will consist of a part-me back-up
cook and two wairesses. Duning slow tmes, only one waitress will be used Experienced
staff members have already been located.



