Discover New Opportunities. Manage and Eliminate
Threats.

SWOT Analysis is a useful technique for understanding your Strengths and Weaknesses, and for
identifying both the Opportunities open to you and the Threats yvou face.

Used in a business context, a SWOT Analysis helps you carve a sustainable niche in your
market. Used in a personal context, it helps you develop your career in a way that takes best
advantage of your talents, ahilities and opportunities. {Click here for Business SWOT Analysis,
and here for Personal SWOT Analysis.)

Business SWOT Analysis

What makes SWOT particularly powerful is that, with a little thought, it can help you uncover
opportunities that yvou are well placed to exploit. And by understanding the weaknesses of your
business, you can manage and eliminate threats that would otherwise catch you unawares.

More than this, by looking at yourself and your competitors using the SWOT framework, you
can start to craft a strategy that helps yvou distinguish yourself from your competitors, so that you
can compete successfully in your market.

How to Use SWOT Analysis

Originated by Albert S Humphrey in the 1960s, SWOT Analysis is as useful now as it was then.
Y oou can use it in two ways - as a simple icebreaker helping people get together to "kick off"
strategy formulation, or in a more sophisticated way as a serious strategy tool.

Tip:

Strengths and weaknesses are often internal to your organization, while opportunities and threats
generally relate to external factors. For this reason the SWOT Analysis is sometimes called
Internal-External Analysis and the SWOT Matrix is sometimes called an [E Matrix.

To help you to carry out a SWOT Analysis, download and print off our free worksheet, and write
down answers to the following questions.



