Social Objectives

The primary aims of this community snterprize are social and may
be summariced as follows:

o create work experience, training and smployment opportandties
for local peopls and dizadvantaged individoals;

= provide training ([inchading vocational gualifications, ESOL and
Bacic Sldlls).

= promote healthy sating and the production and consumption of
local food (alongsids this it promotes crganic, GM free and fair
traded food zourcez);

The farm café ic very pleasad with itz achisvements to date which
include a high cuccesc rate in moving work experience and traines
placements in the cafe into further employment and training.
Indeed, all of the farm’s current four ciaff have progrecsed from
volunteer or traines ctatus to permanesnt emmployment.

Economic Objectives

Our experience over the pacst nine years has chown us that there ic

a prowing interect and demand for food of a particular quality. Cur

own ctarting point was a vegetarian café and interest in healthy,

organic and wvegetarian food. An indgal tial of vegetarian and

spacialict catering carvices over the pact feor years hac snabled us to

ocoupy an important niche in the market which we would now likces

to exploit fully.

In order to underpin & financial plan which reliss on sales income to

supplemant incoms samed from the provision of the zocal

objectives and services abowve, there are ecomomic objectives ac

follows:

= developing an cutside catering enterprise spedalising in specal
diets (particularly vegetarian);

= developing processed farm foods for wholssale or retadl

distribution [worldng with partnerz inm the food industoy
locally};

The farm café iz very pleased with itz achievements to date which
nclude a high success rate in moving work experience and traines
placements in the cafe into further employment and training.
Indesd, all of the farm’s current four ctaff have progrecced from
vohinteer or traines states to permanent emmployment.



