criteria examples

Advarapss of proposiion?
Capabifies?

Compedtive advantages?
USFs (unique seling points)?
Resounces, Asses, People?
Experience, knowiedge, data?
Financial resenves, kel retwms?
Marketing - reach, distribution,
amareness?

Inncvative aspecis?

Location and geographical?
Price, value, qualty?
Acrediations, qualications,
certiications?

Processes, sysiems, [T,
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strengths

Waaknesses

criieria examples

Maket developments?
Compettors”vulnerabiities ?
Industry ar ifestyle rends?
Technology development and
innoivedion?

zbbal infuences?

MNew markets, vertical horizomal?
Miche 1arpet markets?
Geographical expart, mpod?
Mew LSF=?

Taclcs: eg, surprise, majr
coniracts?

Bisiness and product
faurinnmei?

opponiuniies

threats




