Identify Stakeholders

Stakeholder Register:

Position Role Requirements Expectation Impact on
project
outooim e
Country Head | Looking Project to be Project will be
Cherkizovo Over the completed on done as per
Group projects time according | given Influencer
processes tothe given standards and
standards approved
budget
Mir. Malik Managing Looking over Project to be Efficient use of
Muhammad Director Safa | the project completed on resources and
Amir Farms manager and time and funds Influencer
[Pwt.)Ltd his team product will
satisfy the
clients
Mr. Affan Aljaz Project Flanning, Implementation | Complete the
Manager Implement of required project within
and project the given time | Influencer
completing managemeant and within the
the project processes from | given
initiation to resources B
closing budget
Mr. Malik Aslam  EEhEule Allowing Audit Reports Better
Manager release of utilization of
funds and Financial Influencer
manitoring capital in
their project
utilization
Quality Quality Quality Meeting
Manager Assurance and | standard given | customer
Cluality by the requirements
Control Cherkizowo and provide
Group, the best
Meeting product as per | Influencer
customer given quality
requirements | standards
and meeting
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