Lo Exemutive Summary

The Traditional Home-Style Bestaurant {(“THR ") will be a moderately priced B6 seat restaurant
offering family style food and service. Broasted chicken, pot roast, steaks and pork chops along
with clasic hambumgers, wraps and penenous salads are all on the menu. We will offer specialty
salections including a lighter options and smaller portions for a children’s menw.

The restaurant will be family owned and operated by Jeff and Betty Wright. Together they have
over 25+ collective years experience inthe restaurant and catering industry.

The Wrights will be leasing a 3,400 square foot space located at West Roads Shopping Center, an
existing retail center located in Benbrook, a suburh in Fort Worth, Texas. The site was
previowsly leased as an [alian Restaurant. Although the location was previously wtilized a= a
restaurant, the former tenant removed the majority of the fumiture, fxtures and squipment which
will need to be replaced. The lecation will also reguire some additional rewovation to update the
lavatories and inrease table space in the dining area.

The décor will feature wood accented chairs with blue and white checked table cloths. Dinner
style tables will be sumounded by wooden chairs with com fort able seating cushions.

Sal es projections assume 1700 customers per week resulting in weekl y sales of just over
515,777, or 51,028,000 annually. This eguates to around 5302 per square foot insales annually
which positions THR as a highly desirable concept for ownership in a table service market where
200 5325 per square foot is considersd moderately profitable and therefore a good
investment Total start up costs will be 3363,000, 5174,000 of which will be contributed by the
owners and the rem ainder will be secured by a proposed bank loan.

L1 Business (bjectives
The primary objectives of the business plan for Restaurant are below:
*  To be the premier hom e-style restaurant inwestemn Fort Wornth, Texas
# To provide quality meals at reasonable prices with exemplary service
*  Achieve Cover ratios of L.ODX at each lunch and dinmer serving
#  To achieve Prime Cost Ratios lower than 65%

L2 Mission Statemen t
Our Mizsion is to provide a unigue and relaxi ng dining experience — simil ar to dining at
home. We will strive to achieve this goal by: 1) by providing menu items incomporating,
quality ingredients at reasonable prices, and 2) we will be mind ful of the well being of our
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home. We will strive to achieve this goal by: 1) by providing menu items incorporating
qual ity ingredients at reasonable prices, amd 2) we will be mindful of the well being of our
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