Task Name Priority Owner Start Date | End Date
Sprint #1 - Site Look & Feel
Website Mock-Up High Shania Crocker 28-Nov-17| 06-Dec-17
Website colour scheme Medium |Shania Crocker 30-Nov-17| 05-Dec-17
Pop-ups scheme Medium |Wade Martens 01-Dec-17| 08-Dec-17
Links to external sites Medium |Deepak Lewanee 06-Dec-17| 08-Dec-17
Sprint #2 - Site Infrastructure
Purchase domain name High Ingrid Shinan 28-Nov-17| 30-Nov-17
Set up a business account High Chanda Bloomberg I 30-Nov-17| 01-Dec-17
Purchase cloud server space Low Clay McCraw 08-Dec-17| 08-Dec-17
Configure the site to the client's servers Medium |Chanda Bloomberg 06-Dec-17| 08-Dec-17
Sprint #3 - Site UX (User Experience)
Define response times High Deepak Lewanee 28-Nov-17| 30-Nov-17
Conduct questionnaires with potential users Medium |Wade Martens 30-Nov-17| 01-Dec-17
Set up initial testing parameters Low Brooke Waters 05-Dec-17| 12-Dec-17
Conduct initial (internal) testing Medium |Brooke Waters 07-Dec-17| 15-Dec-17
Sprint #4 - Site Coding
Write feature requirement specifications document |High Deepak Lewanee 30-Nov-17| 08-Dec-17
Complete the HTML code for the site's portal page |Medium |Sarit Lavi 05-Dec-17| 12-Dec-17
Esgnapclizte the Java code for the site's picture B | o Jordan 05-Dec-17| 12-Dec-17
Cumpl_e_,t_e the Java code for the site's streaming N | - Jordan 05-Dec-17| 12-Dec-17
capabilities
Decide on the testing parameters Medium |Sarit Lavi 07-Dec-17| 15-Dec-17




