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Stalus Status

The overall status of the Student
Administration Implementation Project is
Green.

Timelines for this project are aggressive, but
attainable. The project will need to be kept
on task and decisions will need to be made
quickly. Currently, the project is on
schedule with great cooperation from
everyone involved.

Project Risk

The scope for this project is fairly narrow
limited primarily 1o a baseline
implementation, A scope document is being
crealed and will be distributed when
completed.

There are a number of risks on this project
including the limited number of resources
available at CSUDH. Mitigation of these
risks will be key to a successful
implementation.
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