Action Plan

The 30 Day Business Plan™

DAY 1

Mame your company. Write a mission,

Davelop a One Day Business Plan
Compam Mame...
Company Misslon Slatamant .
The One Day Business Plan™.

DAY 2

Daslgn a logo. Write a princlpal business

definitlon. Complete covar sheaet.
Company
Conlkdentally Agreerrlenl
Freparation and CopyTkht Nolica
Frincipal BuEinass Cafinifion. ...
Summary of Busnass Proposition ..
Targated Raader Sltement

pERERE

DAY 2

Daterming the content and heading

Structure of your business |:I|E n.
Tabke ol Conkenks. . -

DAY 4
summarkzs your business Idea. List key
factz
Exaculive Summarny
Slalement ol F'LII'FID\SE'
Fact Shaat . .

DAY 5
List goals, objectives, and stratagles.
Choose a ledal structurs.

sccamplshments bo Daks ...
Euidinge ard Eq.llpmenl Owned

Goals and Objaclives .
Hays 0 SUccees .
Lagal Slruchura. ......

DAY &
Find a location and compare it wiin

your compeltors’. List FII'EIS and cons.
Loealkan Analysls ...

DAY T
Describe growth slrategles once Infial goals
and objectives hawe been met. Cutling R&D

plans.
Flannad Expansion
Resaarch and Davelcpmant......

DAY 8
Describe your principal products and
gsamvices. Outing future sales plans.
Desciplion of Pindpal Products and Serdces
Feashiily Siudy ..
Fulura Products and Sanices .

DAY 9
FInd suppliers. Take steps to protect your
Ideas.
Purchasing Plan .. BT
Proprizlany and Exchishe Rights Oblined ... a0

DAY 10

Choose a single-eniry or doubils-entry

accounting system. Open a business

checking account.
scoaunting Syslem
Earkirg Flan




