Market Environment (con’d)

Exhibit 14

Types of Performance Analyses
{after Marketing Plan is Implemented)

1. Performance analyses

To track markeling performance, the following analySes !_f_g--..pﬁrforrna'_g_l-‘and

reviewed:

2. Sales analysis

Most organizations track their sales mm"Tmckinghe sales variances (ie.,
deviation from targeted figure) provides a mumjhmadiaﬁ-ﬁ:lmure of sales efforl.
"Micro-analysis’ can then be done.to investigale the underlining reason (individual
products, sales territories, cu:hmerﬁ eic.}?[r:_? success of failure to those sales
figures. N :

3. Market share analysis

Tracking market éﬁ:afe--k-an important metric. Though absolute sales might grow
in an expanding market, 'ai"l'-isl_u's-share of the market can actually decrease which
bodes ill'for ﬁﬁmh;s_@]as when the market starts to drop. Where such market
share is tracked, there may be a number of aspects which will be followed:

d. averall market share

b. segment share - that in the specific, targeted segment
c. relative share -in relation to the market leaders

di annual fluctuation rate of market share

4, E;p_gnﬁ;lﬁa[ysis
Thé-.lmy ratio to watch in this area is usually the "marketing expense to sales

ratio’; although this may be broken down into other elemeants (advertising to sales,
sales administration to sales, etc.).
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