2 Business Case Analysis

NAO 217-104 Overview:

A busmess case analysis shall be prepared and subnutted for each major mvestment proposed over the
period covered by the NOAS 5-Tear Plan. The OME Eshibit 200 chereafter, "Ezxhibat 300", as
supplemented by spectfic NOA A oudance, shall be the format used to document the business case
analysis. Since, at this eatly phase, a full Exhibat 300 cannot be completed, a modified Estubat 300
shall be completed as the wutial business case analysis subtmission  (The Exhibit 200 supplements the
prospectus required by EFMM section 2.3.1) Each proposed major investment shall be categorized as
follows:

- modernizationfreplacement/consolidation; or
- repaitr, wmcloding healthisafetyenwironmental compliance.

- The business case analysis concludes with the project's wutial submussion to OCAQ of the
maodified Exhibit 300

NAO 217-104 Responsibilities:

CAO:

- Izsues spectfic facilities supplemental guidance in suppott of PPBES processes

- Prepares the OME Estubat 200 wath 1O mput

- Ensures gquality of all OME Exhibit 300s, for facilities

- Categotizes proposed major iwestments as moderization’replacementiconsolidation ot repair,
including health'safetv/enwronmental

- Prepares Basis of Estimate with 1O input

- Appoints a Senior Project Manager and identifies Integrated Project Team members

- Determines, m consultation wath the L, whether an imndependent review 1z warranted for the
candidate project

- Wotles with the Program Planning and Integration (PPT) to ensure the Annual Chudance
Mlemorandum includes adecuate gmdance for the faciites program

Goal and Sub-goal Leads and Program WManagers:
- Eesponds to annwal gudance wia the Program Baseline Assessment phase of the PPEES process
- Coordinates emerging program requirements with LO representatives and QOCAO

Line Office:

- Submits wutial modified OME Esbubat 300 for proposed mvestments

- Prowdes mput to OCAOD for preparation of the OME Exlubat 200

- Appoints a Clent Eepresentative to represent the 1O in defining program requirements aned
malking project decisions

- Ensures Assistant Admuistrator (AA)-level approval for any projects to be subrmtted to the CAO
tor Capital Tnvestment review

- Prowdes wmput to PPEES Mission GoalPPBES Program Managers for the developent of the
Program Baseline Assessment phase of the PPBES process

Tahle 2-1 Steps:

EC-1 Identify and Define Project

EC-2 Develop Inttial Cost Estimate

BC-3 Develop/Submit PPEES Documentation

BEC-4 Tdentify Clent Eepresentative

BC-5Develop OB Estubit 300

BC-6 Identify Project Manager and Integrated Project Tearn Members
BT Make Project Development Eatng Index (PDEI) decision

BC-8 Determmine Service Provider



