Case Study Analysis

A case shudy analvsis (s nol marely a descriptive but, as the term el suggests, a
critizal exerose, typically an exasmination of @ Stuation or institution with view towards
making recommandations, Case shudy analyses ara included in many courses 0o give
studants 3 sense of tha constraints involved in dedsion making. Cases are usuaslly based
on real situations, although for the sake of cenfidentiality the names of persers and
institutions may be disguised.

Analysis Method

Many methods can be psed bo analyze case studies. The autline below, athough it
provides a step-by-step procedure that caan be applied in mary staations, i not the anly
feasible approach. Always consult yaur instructor for the particular requiremeants of a
gwan assignment.

1. Read the case study attentively at least two or three times, Bacone fariliar with
tha key points of the situation without adopting a pasition on the case, Read as
carefully and abjectively as you can.

1. After pecoming thoroughly familiar with the case, make notes regarding the main
IsmIS a5 yan 500 them. Typically, the instructar will provide prompts or guesbions
ta help you focus on these.

3. Consider the guastia ‘}ES:— aaﬂgned h‘?' waur instructos. Record all infermation perti-
nent te these i the form of case moes.

4. Decide which princoies, theories, or models [usually part of Ehe assignment) best
apply o the abservad facts of the case ba prepare your Bnswers, Remermber that
WoUr analysis is likely to be founded on & specific thecy, and avaid solutons based
rmzinly upon persenal intuition.

. Develop vour solution in consderation of the principles, thaaries, or models that
wol have salected. The assigned questions may require wou Do consider altemative
solutinns. Remember the impartance of showing not meraly your jedgemeant bt
the basis for it

Occasionally, case studies are assgned for analysis without spedfic guestions, The
studant must then devise a framewark that will enatlia the analytical and/or synthetic
traatrment of strategic issues. One general approach is as follows:
1. Erlipw steps one and twa (above ),
2. Identify the key problems end their root causes,
3. Dewelop solubions to the dentified problams. Wheraver possible, sgecify abjadtive
ar quantitative citera to assess the selutions [qualitabes Indicators of success
may be too subjectve).



