Sales Plan

Sales Goals Revenue

Revenue goals

Breakthis down by month/quarter and express as % change

Revenue by producttype

Breakthis down by month/quarter and express as % change

Revenue by customertype

Breakthis down by month/guarter and express as % change

Revenue by territory

Breakthis down by monthfquarter and express as % change

Existing clients

Breakthis down by monthfquarter and express as % change

Mew business

Breakthis down by month/guarter and express as % change

Sales Goals

Marketshare goals

Express as overall market share required and as % change

Linitsales by product type

Mumber and % change

Mo of new customers

Mumber and % change

Mo of new customers

Mumber and % change

Overall Sales Positioning Plan

Mew business acquisition
strategies

Crerall strategy. Try to express itin one or two sentences. “MNew
business growth will come from two principle areas: China and
sales of product X in the semiconductor industry”™

Mew business acquisition
tactics

Specific new business activities. For example lead acguisition,
contacttargets, sales promotion etc

Existing business growth
strategies

Aagain expressthis in a sentence ar two. “Existing business
growth will be achieved by selling enhanced customized services
as part of the renewal program.”

Existing business growth
tactics

Timings, activities, sales promaotion etc.

Staterment of overall
competitive strategy

How will you position vourself versus vour competitors?

Fricing strategies

Low costhigh volume? Increase yield per customer? Etc.




