CUSTOMER PROFITABILTY ANALYSIS

A customer profitability analysis is an evaluation process that focuses on assigning
costs and revenues to segments of the customer base, instead of assigning revenues and
costs to the actual products, or the units or departments that compose the corporate
structure of the producer.

According to Philip Kotler,

“A profitable customer is a person, household or a company that
overtime, vields a revenue stream that exceeds by an acceptable amount the company's

cost stream of attracting, selling and servicing the customer”



