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Customer Activiry: Segment Name 1 Segment Name 2 Segment Name 3 Owverall

Number of active customers—EBeginning of period 3 B 8 21
Number of cusomers added 2 4 4 10
Number of customers los/rerminared (1 2) (2 ()
Number of active customers—End of period 6 10 10 6,
Profitability Analysis: Segment Name 1 Segpment Name 2 Segment Name 3 Owerall

Revenue per segment $15.00.000.00 $18.00.000.00 £25,00,000.00 $58.00.000.00
Weighting 26% 31% 430% 1m:v=.'u.
Cost of sales: Segment Name 1 Segment Name 2 Segment Name 3 Owverall

Omgoing service and support costs $10.00.000.00 $14.00.000.00 $14.00,000.00 $35,00,00:0.00
Other direct customer costs £2.00.000.00 $1.00.000.00 £1.00.000.00 $4.00.00:0.00
Total cost of sales $12.00,000.00 $15.00.000.00 $15.00,000.00 $42.00,000.00
Gross margin £3.00.000.00 $3.00.000.00 £10.00,000.00 $16.00.000.00
Weighting 19% 198 63%

Other costs: Segment Name 1 Segment Name 2 Segment Name 3 Ovwverall

Customer acquisidon 31.05.000.00 5$1,20.000.00 $2.35.000.00 54.60,00:0.00
Customer markedng £1.50.000.00 $1.25.000,00 22.75,000.00 $5.50.00:0.00
Customer terminatdon 380.000.00 51.90.000.00 51.40.000.00 54.10.00:0.00
Total cther customer costs $3.35,000.00 54.35.000.00 $6.50,000.00 r 514.20,000.00
Customer profic by segment ($35,000.00) ($1.35.000.00) $3.50,000.00 $1.80.00:0.00

Weighting 0% 0% 100% 100%



