Customer Profitability Analy sis
Freday, 168 September, 2016

Grmy cilh will be caloulaied for you. You 90 not feed 10 &nter 8N yihing it them

[Company Name]

[Segment Name] [Segment Harms]  [Segment Name| O erall
Cu st ormer Actinvity -
Mumber of sdhve o tomers—Beginning of penioa - & B |
Mumber of susiomars Bdded 2 4 4 0
Mumbsr of customars lostierminated 1 i e '.?!él
Humber of actiwe cusiomers—End of penod & w0 10
Profitability Anabysis
REvenue Dif § Sgmant 51,500,000 31,500,000 52,500,000 55,800,000
Waghtng = 9% 0% 43.1% 100 0%
Cost of salks
Ongoing s ios and support ook 34,000,000 51.400_000 51,400 000 53 800 D00
Oaher drect ouiomar costs 200, 000 100,000 100,000 400,000
Total cost of sales 51,200,000 51,500,000 51,500,000 54 200,000
e Ty - $300.000 300 000 51,000,000 51,800,000
Weghtng 18 8% 186% 82.5% 100 0%
Othar ooss
Customer scquis tion 5105000 §120.000 §236,000 5480,000
Custoemsr marhetng 150,00 1248 000 278,000 550,000
Cudtamer fer menabion BOL0DD 180000 14 000 470,000 |
Total other cusiomer cosls 5335000 5435 000 §650,000 51,420,000
Customer proft by segmant 932000 | $734.00m) $380,6000 $180,000
Weghtng 0.0 0% 00 0% 00 0%




