Developing a Basic Marketing Plan to Sell Houses
[and Neighborhoods]

Are o concermned sbout saling property you've deseioped with NSP or another scguisition-nehsb- snd
—resalie program? Every organization developing property for sale showid have a marketing plan,
orefersbly befone the project starts. Who will you sell to? What do they wand® How will you resch
them? What iz your competition? All of these questions are important considerations when oaftng
orice, product and promaotion stratemies for home ssisc. | thist wer=n't epoush, those of ws working in
neighoorhocd stabilization must alse comsicer the impact of cur actions on the neighborhoods in which
our properties sit, and the well-being of the buyers to whom we are sefling

In My COMmuRity denslopment career, Iwe wiorked with peizhbors, nonprofits, kocal gowernment,
Renaltors®, ienders and others to cevslop many place-based resghborhood revitalization strategies and
marketing pians ko attract strong buyers to properties for sl in those neighoorhoods. Mone af the
neighborhoods | worked in were “first-choice™ neizhborhoods, snd 50 the houses for sl there had &
uilt-n dizsdventage over thase in stronger neighbarhoods, no matter what their quality. 1 have
j=ymed over the yesrs about the common mistakes peoole maks when promoting neighoorkoods and
houses Bke these, aswell a5 some technigues thet mive 8 hams and 2 neighborbood & fighting chancs ta
compete for strong buyers in markets that are sstumeted with selers

Hecsuze of the time imitstons of this session, we'll foous on the house, and & littie Dt or the block it
5its on = DUt Reighborhooos can and should hase marketing plans also in order to comalement kame
sales marketing plans snd sccomiplish many other stabiizetion and revitalization Zoals.

The basic components of my markstng plars ncuds:

Marketing Soal

Targat Markets: [dentitication snd Anshysis
Product Banefits: Anahysis and Refinem=nt
Marketing Messages

Marketing Skrabegiss

Evaluation Stratemies

Budg=t
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Same Ouick Market Reseorch Techalques

Hut first — if you do not sireacy krow the msrket you are seding in, you may went to ©o Some researon.
Here are somee things | Go to beosme familar with 2 neighborfond market guickhy:

=  Imterdiew most recent Duyers in this neighboroad and of your, ar simitar, Rousing procucts:
why hera? Why this house?

= |ptandiaw neighborhood esders: what sre the thoss ressons you can imagine a friend, family or
colieagus ouying hereT

= Imterdiew Reaitors® —who has be=n baying this neishborkooc and this type of home in the
recent past® What is on the markst nowT Whst's it look like™ Whet do lsokers sayT



