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Electronic IT Strategy Workbook

This strategy workbook is designed to facilitate the formulation of an Information Techn
company.

It consists of: -
Explanatory text that describes a series of activities to be carried out in sequence in ol
strategy.
A set of intelligent electronic forms designed to help you at each stage either to: -
« Gather and analyse information.
» Calculate and compare the costs of various options.
* Record and subsequently communicate decisions.

We recommend you work though the forms in sequence. The text with each form is, ho
are some generic ideas about using the forms:-

* For certain meetings, consider using the forms along with a beam projector to reco
progress.

+ After each meeting of the IT strategy team e-mail either the entire workbook, or jus
to the participants and to others who need to be kept informed.

Remember that the data on the form will change and also become increasingly valuable
exercise progresses. Before starting your strategy formulation process it is essential to .
to ensure that all participants are working off the same, up to date, version of the partial
need to ensure that the forms are backed up and that you have a system to prevent ine
inadvertently corrupting the data. If you have an Intranet, or other file sharing system, c
date “read only” master copy of the partially completed workbook on it. You may also fir
version control boxes below the main menu every time you change any of the forms.

This electronic workbook is based on a printed workbook designed on Enterprise Irelan
www.bsm.ie, a leading Irish management and technology consulting company.

It forms part of a wide range of resources provided by Enterprise Ireland to assist Irish ¢
competitiveness by making the best use of IT and eBusiness. Most of these are access
Ireland's eBusiness website www.openup.ie. The site includes: "How to" guides; case s
which have implemented eBusiness projects; key guidelines for managing IT; a databa:
much more. The "How to" guides section of the site includes, inter alia, further resource
formulating an IT strategy.



