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High Level Plan & Timeline

BITF Launch - Feedback an Vision and Interview List Provided

e
Project Prep '*' *"“"ﬂﬁ All Inferviews Schedified
Assessment & Strategy BITF Checkpaint

= Conduct Inlerviews (Exec, Oper, Tech) ‘*/
= |dentify Gaps against Bl Vision
= Develop Bl Implementation {Roadmap)

Post Assessment

= Review Resulls wilh Inlerviewess

Begin Implementation
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