NEW PROGRAM NEEDS AMNALYSIS

Econamic changes, new devaopmants in business and industy, and amploymant opporauniins
may suggest pasibilites for new ooupaiona pograms. . The sfmuus o considar e
deweiopment of new programs can caome froen umerous souces incudng students, taoulzy,
odwsory commiiess, Fe private socior and ofher community imerests. 0 addiion o aftoulaing
haw anaw progam wit support M-D00 s mizsion and sison, if & mpafant (o colect and
malya data

The elemams of a neads analyss noudea:

L.

EstahEsh & need for the proposed program
Address e nead and rafonale for fhe estabiishment af e pogram. The description
shauld include an ssemmerd of workfore damand as wall 2 omupstonal $8es and
amployme cpprinins. Appropnaie nosds assessmant dooumemation musd nouds
dafa abtaned fom the Siato af Fladda Labar Marhe! Siafisfics (sos afadhod wob site
I8 and may nclude survoys of bl emplaypers. Survey documemation shodd nciuda:
a The sursey insiuman
b. Tamgat population
o Descripion of sample
d. kumber and name of businesses nwked in e sample
o Employment opporiunities by ph tkies including:

1. Mumber of pb openings dues o growdh)

2. Ealary for thess employess

Projected Student snd Graduste Dats

Prowde an explhnaton of poterdal and idenified souces of sudents for fhe pogam.
Documamaton shodd demonsirate suficien stud e imoresst fo suppart e program am
may include surveys of curme ! studamts and miatsd pmgam majors, soondary
shudems, as wal as employees sesking advanoed tmining.  The data should incuds
projacied studant snmimant and a propactian o the number of gad usta s for e first fea

yoars of the program.

Communication with Business and Industry

Surveysioais groups shauld ba conducied with local bsineme s, adveoryiplanning
commifess and afhe workforce imining souwca s such as o Beacon Counci ar
Chambers of Commema. Commurity resowrces should ba identified



