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1. INTRODUCTION
The delivery of Leach Autoclave PV-2003 is to take place through South Australia and Western Australia during September/October, 1997. This Traffic Management Plan is designed to outline the procedure for managing general traffic in a safe and efficient manner throughout the movement of this unit.
The Autoclave, destined for the Cawse Nickel Mine, will be transported on two sets of trailers, one under the front of the Autoclave, the other under the rear, accompanied by up to six prime movers positioned at the front and rear - Refer attached Drawing No. 7636-02. With overall dimensions of 112.0 metres long and a ground contact width of 6.70 metres (the overall width is 7049mm), the majority of the route will not allow other traffic to manoeuvre around the load freely.
The load will be accompanied by Police and experienced company escort vehicles who will be responsible for the management of public road users in accordance with the procedures detailed herein. Should there be any conflict between these procedures and Police assessment at any time during the move, the decision made by the Police will prevail. Company escort vehicles to carry out responsibilities in accordance with current State regulations and Police instructions.
The route to be traversed has been assessed for suitable Parking Bays (PB) and Traffic Control Points (TOP), which will be utilised during transportation to enable traffic to be cleared at regular intervals.
This document will detail these areas, along with the procedure to be followed at each location, i.e., some PB's and TCP's do not allow the complete load to enter and clear the road fully. In these instances, the locations will still be utilised, but following a deferent procedure.
Another 'slow' area for the move will be in metropolitan areas and townships where turns are to be negotiated. The intersections will be blocked and traffic diverted through other streets where possible - Further details are outlined in Section 2.0, Procedure D.
Megalift will conduct a debriefing of personnel: 
i. On completion of each day to assess performance and identify any variances necessary to routine or procedure to increase efficiency and safety.
ii. On commencement of each day to outline the travel path method for the day along with locations of PB's and TCP's nominated for that section of road.
Megalift's aim is to deliver the Autoclave safely and on time on behalf of our client and, as this takes place on public thoroughfares, safety and consideration to the community is placed as the highest priority.
2. PARKING BAY / TRAFFIC CONTROL POINT PROCEDURES
During actual movement of the load, traffic behind the load will be kept at a safe distance from the load but will be able to move along at the load travelling speed. This will allow vehicles to make their left or right hand turns or, turn off to locate an alternative route.
For those sections of the route where it is not possible for oncoming traffic to pass the load safely, the vehicles will be flagged into parking bays, or the like, and held there until the load has passed and it is safe for them to proceed.
A refreshment vehicle will travel with the load remaining at the front of the load to eater for the oncoming tradee which has been instructed to cease travel. Motorists will be offered tea or coffee and will receive information on the project at hand.
All Police and personnel involved with the move will be linked via two-way radio. Once Police confirm safe passage around the load is established, each transport team member will received immediately notice to clear the area allowing Police to direct traffic to move forward with care.
Delays to traffic flow will be kept to a minimum due to frequent 'stops' along the route.
Various locations along the route have been nomination as either a Parking Bay (PB) or a Traffic Control Point (TCP). The main difference between the two is that the PB will allow the entire load to move completely off the public road and the TCP does not.
The TCP will require traffic to be stopped, channelled through bays and released to continue on. The following sketches will detail the procedure to be followed.
Each location has been nominated as a specific 'type' of parking facility. Section 3 of this document details each PB and TCP throughout the route with either Procedure A, B or C noted for each one.
Procedure D is also detailed, outlining the method for diverting traffic away from the load whilst a turn is being negotiated. This procedure will be applied mainly in metropolitan areas and townships.
2.1 Parking Bays (PB)
All PB's allow the load to move off public roads completely and will be utilised for extended stops, such as meal breaks and overnight parking. These have been nominated as Procedure A.
2.1.1 Procedure A
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2.2 Traffic Control Points (Tcp)
          This TCP enables the Load to stop on the main thoroughfare, and following the
          below methods, will enable traffic to be cleared. The TCP is a temporary  
          measure to be used for emergencies and clearing traffic only.
2.2.1 Procedure B
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2.2.2 Procedure C
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2.2.3 Procedure D

Note: Execution of this procedure will be as directed by Police only
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3. COMMUNITY AWARENESS
3.1 Community Awareness
Although it is not intended to draw attention to the move for safety reasons, the below news release will be forwarded metropolitan and regional radio stations forewarning the public of delays along the travel path and recommending motorists keep clear of the area.
	TRAFFIC HAZARD WARNING
OVERDIMENSIONAL LOAD MOVEMENT
The transportation of a Leach Autoclave will take place from Osborne, South Australia destined for the Cawse Nickel Mine, located North of Kalgoorlie.
With an overall transport length of 112.0 metres and a width of 6.7 metres, movement will be slow and traffic delays while unavoidable will be kept to a minimum.
Every effort will be made to clear traffic where possible however it is recommended, that motorists stay clear of the following roads:
<the specific roads to be traversed for the relevant location at the time ofannouncement would be detailed here>,
during <actual day and times to be advised>.
The Autoclave, used for the extraction of nickel, is the first of it's kind in the world and is manufactured by ASC-Engineering of Osborne, South Australia.
The transport company, Megalift Pty. Ltd. And ASC-Engineering apologise for any inconvenience caused and wish to thank the public for their co-operation during this important project.



The route will be updated daily and relayed to relevant radio stations for the area to warn the public of expected traffic delays.
For Public Enquiries -
South Australia - Contact Sgt. <insert contact details>.
Western Australia - Contact Police Escort Division on <insert contact details>
To the Newsroom Only - For further details regarding updates on the location of the load, please contact <insert contact details>
4. Traffic Management Personnel
The transport team, detailed below, will include Police Escorts who will be responsible for the overall supervision of the move and their recommendations/directions will be adhered to.











5. COMMUNICATION
Communication is a paramount consideration for a movement such as this. All prime movers, escort vehicles and Police will be equipped with 27meg CB and 40chUHF radio communication (prime movers and company escort vehicles have these fitted as standard).
The ETSA/Western Power Supervisor during major wire works will also be equipped with a radio to assist with their works.
The Supervisor will have a Satellite telephone to be used in remote areas when needed. The Satellite phone number is 761335565.
6. EMERGENCY SERVICES
The Megalift team will interface with the Police Officer-in-Charge, as appointed by the SA/WA Police.
If there is an emergency situation the Police will liaise directly with the other emergency services. Any emergency will be channelled through the SA/WA Police who will direct what course of action is to be undertaken.
The Royal Flying Doctor Service (REDS) will have priority over use of Highway as and when required. Contact with the REDS will be maintained through Police communication channels and the Satellite Phone.
7. ROUTE  WITH NOMINATED PARKING BAYS
7.1 South Australia
	ROAD/ SECTION
	MANOEUVRE/COMMENTS
	TCP / PB
	TRUCK
SUITABILITY
	SIDE OF ROAD Left or Right 
	TRAFFIC 
MANAGEMENT
PROCEDURE
	KMS
FROM
LAST
PARKING

BAY

	Hwy 1 
1316.9 to 1329.4               (Bordervillage to Eucla)                                                                                         
                                      
	Available - Fuel, Accommodation         1317.2km Quarantine Checkpoint - Crossing to incorrect side for more clearance.
Bitumen check - 9.0m. 
'Overwidth Vehicle Holding Bay'-    
1328.7km 3 lanes available for 2.0km.
	1316.9
1323.8
1328.6
	Y
Y
-
	L/R
L
L
	A
C
A
	1.8
11.7

	Hwy 1 
1329.4 to 1394.8   
(Eucla to
Mundrabilla)                                          
	1329.4km Eucla Township Turnoff     1329.6km Downhill section
1330.7km End of 3 lane section                  This area provides ample bitumen and shoulders to allow the load to pull over and                                       traffic to be cleared - 9.5m bitumen, 12.0m in                              total.
                                           Tight but possible-   
                                           Tight but possible-     
Good TCP- 
                                   Tight but possible-   
On Left shoulder (use if nec., good TCP)-                
1385.9km Grid                                               
Available on shoulder if needed-
    
	1331.4
1335.4
1346.8
1349.2
1358.0
1365.2
1369.1
1370.6
1380.4
1390.4
1392.5
	Y
N
-
-
N
N
Y
-
-
N
-
	R
R
R
L
R
L
L
L
L
L
L
	C
C
A
A
C
C
B/C
A
A
C
A
	18.2
2.4
21.4
9.8
12.1

	Hwy 1                      1394.8 to 1511.6      (Mundrabilla to Madura)                                                   
	1394.8km - Mundrabilla Roadhouse    Available- Parking, Caltex, Accommodation
Available on shoulder if needed- 
Mindrabilla Homestead Gate- 
1442.2km - Shoulders narrowing, Bitumen still at 9.5m. 
1480.2km Grid
	1394.8
1405.4                   1405.9      1410.2             1422.5       1423.1      1427.3                                1431.5
1437.4
1450.3
1454.8
1464.2
1469.3
1470.7
1471.2
1486.2
1488.1
1498.7
1503.7
1506.0
1509.7
	-
N
N
-
N
N
-
N
Y
N
N
Y
N
-
Y
N
Y
Y
Y
N
Y
	R
R
R
L
L
R
L
R
R
L
R
L
R
L
R
R
L
L
L
R
L
	A
C
C
A
C
C
A
C
C
C
C
C
C
A
C
C
C
C
C
C
C
	2.3
15.4
17.1
43.4

	Hwy 1    
1511.6 to 1603.1 
(Madura to
Cocklebiddy)                                                                             
	1511.6km Madura Roadhouse 
Available- Fuel, Accommodation
1511.9km Madura Pass - 3 lanes, steep incline. Back to 2 lanes at top of Pass.
	1513.4
1513.7
	Y
-
	L/R
L
	B/C
A
	43.0

	ROAD/ SECTION
	MANOEUVRE/COMMENTS
	TCP / PB
	TRUCK
SUITABILITY
	SIDE OF ROAD Left or Right 
	TRAFFIC 
MANAGEMENT
PROCEDURE
	KMS
FROM
LAST
PARKING
BAY


	
	Frequent extensions to shoulder in this area. 
1527.8km Grid
Also as TCP-             
Also as TCP-                   
	1515.3
1516.9
1520.0
1520.6    1522.3    1526.1 1530.6   1534.0    1535.8    1537.8    1538.9    1540.7    1548.6    1550.4    1556.0    1556.0         1557.6         1558.7         1559.3    1559.3         1561.9         1566.6         1567.5         1571.1         1572.0         1572.4         1574.0         1579.9         1581.7         1585.6          1585.6  1586.8    1594.5       

	Y
Y
Y
Y
Y
-
N
Y
Y
Y
Y
Y
Y
Y
-
Y
Y
N
-
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y
-
Y
N
Y

	L
L
L
L
L
R
L
L/R
L/R
L
R
L
R
R
L
L/R
L
R
L
L/R
R
L
L
R
L
L
L
L
L
R
L
L
L/R

	C
C
C
C
C
A
C
B/C
B/C
C
C
C
C
C
A
C
C
C
A
C
C
C
C
C
C
C
C
C
C
A
C
C
C

	12.4
29.9
3.3
26.3

	Hwy 1    
1603.1 to 1669.6  (Cocklebiddy to Caiguna)    
                         
	1603.1km Cocklebiddy Roadhouse
Available - Parking, Fuel, Accommodation
             Tight turn from 9.5m into 8.0m-  
 Also available as TCP- 1615.7         
1625.1km - Bitumen at 6.9m with wide
shoulders, still allowing frequent opportunities
 to pull over to clear traffic through this area.
 PB with water, BBQ, toilet-  
     Good Area to clear traffic as required-
   
	1603.1
1607.4
1609.5
1610.8
1613.3
1615.7
1630.6
1648.6
1664.0
	-
N
N
Y
Y
-
-
-
Y
	L
R
L
L
L
L/R
R
L
L/R
	A
C
C
C
C
A
A
A
C
	17.5
12.6
14.9
18.0

	Hwy 1
1669.6 to 1851.7  (Caiguna to Balladonia Roadhouse)
	1669.6km - Caiguna Township
Available - Parking, Fuel
Shoulders in this area measuring from 4.0 to 6.0m.
	1675.0
	Y
	L
	B/C
	

	ROAD/ SECTION
	MANOEUVRE/COMMENTS
	TCP / PB
	TRUCK
SUITABILITY
	SIDE OF ROAD Left or Right 
	TRAFFIC 
MANAGEMENT
PROCEDURE
	KMS
FROM
LAST
PARKING
BAY


	
	1677.2km - Bitumen check at 7.2m
 Also as TCP- 
PB with water, BBQ, toilet-                                                Tight but possible-   
1725.1 km - Bitumen check at 6.9m
Shoulders reducing to 3.0 to 4.0m and too much cambor in places.
PB not very long, trucks to drop off-                                             
1780.3km - Bitumen check at 6.6m    
1791.6km - Bitumen check at 8.
1813.3km - Bitumen 6.2m, shoulders 2 to 4m    
1817.2km - End of 90 Mile stretch
1833.1km - Bitumen widens to 9.0m for 11/2                                            kilometres then back to 6.2m: Escorts to
travel well in advance of load keeping trucks in suitable holding areas until clear.
                                          Approx. 100m long
	1689.4
1705.4
1705.4
1709.1
1721.1
1736.7
1741.6
1751.6
1759.0
1766.8
1771.8
1775.7
1784.2
1787.7
1801.8
1803.2
1809.5
1813.3
1816.1
1836.6
`846.2

	-
-
Y
-
-
-
-
Y
-
-
Y
N
-
-
-
-
N
Y
-
-
-

	R
L
L/R
L
L
L
R
L
R
L
L
L
R
R
L
R
R
L/R
R
L
R

	A
A
C
A
A
A
A
C
A
A
C
C
A
A
A
A
C
B/C
A
A
A

	40.8
16.0
3.7
12.0
15.6
4.9
17.4
7.8
17.4
3.5
14.1
1.4
12.9
20.5
9.6


	Hwy 1

1851.7 to 2042.4               (Balladonia Roadhouse to Norseman)  
                                             
	1851.7km - Balladonia Roadhouse
Available - Fuel, Accommodation
Not suitable as PB unless essential-
Approx. 100m long- 
1859.ikm - Wide shoulders extend past post
PB located on incline-
Undulating area with some 'climbing'-Escorts to travel in advance keeping trucks in suitable holding areas until clear.
1903.4km - Bitumen at 6.2m, 9.0m btwn posts
	1851.7
1855.4
1857.8
1863.8
1873.7
1878.6
1883.2
1887.8
1889.7
1889.9
1895.6
1902.7
1905.2
1908.6
1916.6
1927.0

	Y
-
N
-
-
N
-
N
Y
-
-
-
N
-
-
Y

	L
L
R
R
L
R
R
L
L/R
L
R
L
L
R
L
L/R

	C
A
C
A
A
C
A
C
B/C
A
A
A
C
A
A
C

	See Note
5.8
8.4
9.9
9.5
6.7
5.7
6.1
6.9
8.0

	ROAD/ SECTION
	MANOEUVRE/COMMENTS
	TCP / PB
	TRUCK
SUITABILITY
	SIDE OF ROAD Left or Right 
	TRAFFIC 
MANAGEMENT
PROCEDURE
	KMS
FROM
LAST
PARKING
BAY


	
	PB if essential as only 80.0m long-
1996.6km – Bitumen at 10.5m, shoulders minimal.
Shoulders expanding, 'drop-aways' present
Available for 1.0km-
2031.6km – Bitumen 9.5m, 12.0m btwn posts
2041.5km – 3 lanes available
2042.1km – Rail Crossing
                 – Bitumen at 7.5m
                 – TCP area                 
	1935.0
1940.1    1942.2    1943.6
1947.6 1949.0    1950.4   1951.0    1952.6    1960.7    1963.1    1963.8    1973.5    1976.4    1992.2
2005.3    2006.1    2010.7    2010.7    2021.2    2024.6
2026.2
2027.1
2029.1
2036.9
2040.5
    
	Y
Y
Y
Y
Y
-
Y
Y
Y
N
Y
Y
Y
-
-
Y
N
-
Y
Y
Y
Y
-
N
-
Y
	R
L
L/R
R
L/R
L
L
R
L
L
L/R
R
L/R
L
R
R
R
L
R
R
L
L
R
R
L
L
	C
C
C
C
C
A
C
C
C
C
B/C
C
C
A
A
C
C
A
C
C
C
C
A
C
A
C
	32.4
See Note
27.4
15.8
18.5
16.4
9.8

	Coolgardie- Esperance Hwy 242.4 to 2152.7 (Norseman to Kambalda Turnoff)

	2042.2km - Right tum at 'T' Junction
Available - All amenities
Works - Road Furniture (Give Way sign         
             removable)
Ample shoulders available after turn for traffic management.
Bitumen reducing to 6.4m.
2077.9km - Bitumen at 7.3m.
Mine Site Entry-
Floodway Areas present
Bitumen at 7.9m
2098.9km - Rail Crossing
                                  Mine Site Entry-

	2053.5
2057.2
2059.1
2063.9
2074.0
2082.5
2090.2
2099.5
2102.1
2103.2
2103.6
2106.7
	Y
-
-
Y
-
Y
-
Y
Y
Y
Y
-
	L
L
R
R
L
L
R
L/R
L
L
L
L
	C
A
A
C
A
C
A
B/C
C
C
C
A
A
	20.3
1.9
14.9
16.2
16.5

	ROAD/ SECTION
	MANOEUVRE/COMMENTS
	TCP / PB
	TRUCK
SUITABILITY
	SIDE OF ROAD Left or Right 
	TRAFFIC 
MANAGEMENT
PROCEDURE
	KMS
FROM
LAST
PARKING
BAY


	
	Mine Site Entry-
Tight entry and exit-
2130.6km - Rail Crossing with 8.3m clearance.
Bitumen at 7.2m                     
2131.7km - Widgiemooltha Roadhouse
Wire works to be carried out.   
Tight but possible-
Some tree branch obstruction at entry & exit-
       
	2109.8
2111.2
2117.5
2121.1
2123.5
2124.4
2126.9
2127.2
2130.8
2132.7
2134.5
2136.1
2141.3
2142.3
2143.4
2144.3
2145.3
2149.3
2150.2
2151.6
2152.4
	Y
Y
Y
-
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y
-
Y
Y
-
Y
Y
Y
	L/R
L
L
R
L
R
L/R
L
L
L
L
L
R
L
L
L
L
L
L
L
R
	B/C
C
C
A
C
C
C
C
C
C
C
C
C
C
A
C
C
A
C
C
C

	14.4
22.3
5.9

	Kambalda Road
2152.7 to 2226.1
	2152.7km Right turn, amplw clearance 
Small area available on left to carry out Procedure C to clear traffic after turn.
Bitumen at 7.5
Shoulders begin to improve/widen
2169.3km Marianthas Road Corner
2170.3km Atriplex Corner
2170.7km Rail Crossing
2172.4km Left turn – Stop sign on North West corner to be removed 
7.0m entrance with tree branches-
2174.8km Rail Crossing
PB slopes & Posts would need removing-
Mine Site Entry-

	2154.1
2155.3
2159.2
2160.2
2165.1
2166.7
2168.3
2169.9
2171.0
2172.7
2173.2
2173.7
2173.9
2175.7
2177.7
2178.4
2179.7
2181.2
2183.8
2185.7
2185.7
2191.4

	Y
Y
Y
Y
Y
Y
Y
Y
Y
-
Y
Y
Y
N
Y
-
N
Y
-
Y
Y
N
	L/R
L
L
L
L/R
R
L
L/R
L
R
L
R
L
R
R
L
R
L
L
L
L/R
R

	B/C
C
C
C
B/C
C
C
C
C
A
C
C
C
C
C
A
C
C
A
C
C
C
	23.4
5.7
5.4

	ROAD/ SECTION
	MANOEUVRE/COMMENTS
	TCP / PB
	TRUCK
SUITABILITY
	SIDE OF ROAD Left Or Right 
	TRAFFIC 
MANAGEMENT
PROCEDURE
	KMS
FROM
LAST
PARKING
BAY


	
	2213.1km – 3 lanes available for 300m.
Kalgoorlie Nickel Mine entrance available for holding point only if necessary.
Bitumen widens to 9.0m for 1.0km.
	
	Y
N
Y
Y
-
Y
Y
-
Y
Y
Y
Y
N
Y
Y
Y
Y
Y

	L/R
L
L
L
R
L
L
R
R
L
L
L
L
R
L
R
R
L
	B/C
C
C
C
A
C
C
A
C
C
C
C
C
C
C
C
C
C

	17.5
3.1

	Eastern Bypass Road and Kalgoorlie- Menzies Road 2226.1 to 2266.1
	2226.1km Right turn at Roundabout
2229.1km Hannan Street Intersection
2229.8km Rail Bridge
2230.0km Piccadilly Street Intersection
Traffic Management in the metropolitan area will be controlled by the Police with company escorts providing assistance as directed.
Bitumen width at 9.0m
Available area widening to 12.0m between posts.
2243.3km – Narrowing of bitumen to 6.2m
Road widening to 7.0m, shoulders improve.
2252.5km – Narrow section with flood/lake area either side. Traffic to be stopped in advance – Section will not permit other traffic.
Mine Site Entry-
	2231.8
2232.8
2233.1
2236.0
2246.2
2246.4
2260.9
2264.2
	-
Y
Y
Y
-
Y
Y
Y
	L/R
R
R
L/R
L
R
L/R
L
	D
A
C
C
B/C
A
C
B/C
C
	27.4
14.4

	Ora Banda Road 2266.1 to 2281.3
	2266.1km Left turn
2262.2km Rail Crossing
2268.7km Culvert
2281.4km Left turn to Cawse Mine Site
	
	
	
	D
	35.2
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