Sample Completed SWOT Matrix

Strengths [internal)

The agencyhas an
expenienced and dedicated
workfore

Thereis a good training
progm|m for new
employees
SENDrmanagement is
wommitied o workforce
planning

Human resource staff are
easy o work with and
willing to try new
ECclutmentideas

S0% of the staff hold &
professional cerification

Opportunities [exernal)

Mew nformation
echnology iools can
provide quickerdata
sharng between agences
and client infomation
rtreval

There are job sharng

opporuniies with other
BOeEnces

Alarge number of retied
baby boomers are
wonsdenng retuming to the
workforce on a pai-time
basis

Federal and datke agencies
have expressedintered in
MENJing SENICEes
Uiniversities are looking for
nternship opportunities for
theirstudents

Weaknesses (internal)

Owver 505 of the
menagers and
SUPErVIsors are
eligibke for retimment

The agencydoes not
ofera mentring
progmm

The agencylacks the
Eechnology tools o be
more efficient

Procedural manuals
need o be updated

The currentworkforce
is not very
mcialiethnicdiverse

Threats (ex®ernal)

The demand for
workers in the fied
exoeeds the supply of
poentalworkers

Thereis less ederal
money available for
tmining ganE

Budget and full-time
posifions have been
limited by the
Egisktur

Educational
nstitutions ae
edudng the number
of courses ofered in
this field

The number of
r=idental treatment
ceniers has been
declning steadiy




