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Traffic Management Plan Template
Event Management
1. Introduction
Under the Traffic Management Act 2004 Cornwall Council as Traffic Authority has a duty to ensure the efficient movement of traffic (pedestrians, cars, cycles, etc) on the highway network. To facilitate this and in order to manage the traffic impact (vehicles and pedestrians) generated by planned events, on or off the highway, the Council requires that a Traffic Management plan is produced.

This document provides a template for the development of an event Traffic Management plan, to be produced by event promoters, for subsequent approval by the Council.

Where possible and practical it is recommended that the Traffic Management Plan forms part of the overall Event Management.

2. Background
Participants and visitors need to travel to an event, often in large numbers and in a short time frame.  By its very nature each event has the potential to cause significant disruption and congestion on roads and public transport.  This disruption may not be restricted to the participants but may extend to those living adjacent or nearby as well as other users of the transport systems and businesses.  Disruption and congestion can occur at the start, during or on the closing of an event.

When a large event is planned, say over 1000 people expected, and an impact on traffic is expected then an event Traffic Management Plan should be produced.  The aim of this planning is to ensure traffic disruption is minimised, safety maintained, and sufficient facilities are provided to cope with the traffic generated.  The plan is intended to be a working document, prepared by suitably qualified persons in conjunction with the local Highway Authority, the Police and other authorities and persons as appropriate.  The contents of the plan will be used throughout the event and by the Highway Authority when preparing any Temporary Traffic Regulation Orders, traffic signing arrangements and the like.  

3. Traffic Management Plan Template
There is no set layout for the plan and its content will very much depend upon the complexity of the traffic management and the size of the event. A typical structure is shown in Appendix A, which also illustrates the subject areas which require addressing during the development of the plan.

Small events are unlikely to generate the traffic volumes of the large events but depending upon the nature of the event, timing and location may have a significant impact on traffic.  As such it is recommended that even when planning a small event the outline of the Traffic Management Plan is followed and the plan documented.

4. Approvals and further advise
On completion and before implementation, the Traffic Management Plan should be submitted to Cornwall Council (for the attention of the Street Works) for acceptance and approval at the address below.

Further advice on the development of the plan is available from the Council and early contact is recommended.

Matt Stribley

Traffic Manager


Tel.  
0300 1234 222


Fax. 
01209 614400


Email: 
streetworks@cornwall.gov.uk  


Post: 
Street Works



Environment Directorate



Radnor Road



Scorrier



Redruth



TR16 5EH

Appendix A
The following is an outline of a traffic management plan suitable for a large event (over 1,000 people).  The heading and subsections are provided for guidance only and act as prompts when designing and considering the plan.  It is the event organiser’s responsibility to identify record and plan the actions appropriate to their event.

Traffic Management Plan
1. Introduction

1.0. If the Traffic management plan is being drafted as stand alone document then provide an introduction explaining the nature of the event and the issues being addressed.

2. The Event and the Organiser 

2.0. Explain who you are and give details of the event.  

2.1. Timings of the event from set-up, open to public, closing and breakdown.

2.2. Explain the management structure and responsibilities for traffic management co-ordination, etc.

2.3. Contact details of key personnel involved the event traffic management operations.

3. Impact

3.0. Is the event planned to be on a public highway, explain where?

3.1. Road closure or Traffic lights required? Explain why, justify.

3.2. Is traffic disruption likely? Explain the impact the event will have on traffic, including pedestrians and cycles?

4. Planning


4.0.  Review of any previous similar events held in this location.  Document lessons learnt

4.1. Predicted traffic volumes.  Consider cars, pedestrians, coaches, buses, taxis, river transport, etc.

4.2. Traffic modal share – explain how people will travel by different forms of transport. Plan to reduce the impact of your event on traffic. Reduce queues where possible

4.3. Flow profile (existing & expected), timings, peak flow, etc

4.4. Identify parking requirements (number of spaces etc)

4.5. Route planning

4.6. Possible conflicts with other events.  Check for other activities on the highway on the web cornwall.roadworks.org
4.7. Ticketing – combined transport/event ticket, advanced sales and at event sales

4.8. Disabled person provisions

5. Public transport strategy

5.0. Combined tickets – transport and entry. Offer a discount

5.1. Patronage

5.2. Ability and accessibility

5.3. Bus

5.4. Rail

5.5. Taxi

6. Access roads (public highways and within the event)

6.0. Identify routes for all traffic modes, cars, walking, etc.

6.1. Capacity of the transportation network to support the planned movements. Include roads, walkways, open areas, streets etc for cars, pedestrians etc.

6.2. Emergency access routes

6.3. Parking restrictions – it may be necessary to restrict parking on certain road to aid traffic flow.

6.4. Temporary access roads local to the site

6.5. Entrance/egress capacity (need for vehicle holding areas).

6.6. Design/routing, one way systems, Stop & Go boards, Traffic Lights etc

6.7. Traffic routing within the site of the event.

6.8. Planning for weather. – construction, cleaning of highways, etc

6.9. Lighting

7. Parking and drop – off.

7.0. Capacity available and identified requirements

7.1. Park and ride

7.2. Temporary car parks

7.3. Coach parking

7.4. Drop-off/collection points

7.5. Accessing event from car park, shuttle bus, safe walkways, signage, lighting, road crossing control measures (for pedestrians)

8. Traffic Regulation Orders

8.0. Detail any Traffic regulation orders required and explain why.


8.0.1. Road closures

8.0.2. Banned turns

8.0.3. Lane closures

8.0.4. Parking restrictions (implementation or suspension)

8.0.5. Speed limits (implementation or suspension)

8.1. Consideration of other works/events having an impact on the highway

8.2. Diversion routes

9. Directional signage and TM arrangements

9.0. Design the directional signage - location, what will they say, etc

9.1. Produce a sign schedule (sign types, location, size, mounting, etc)

9.2. Cones and barriers may be requires required - details

9.3. Explain how the above will be installed, maintained and removed.

10. Management and Personnel

10.0. Control of traffic on the public highway - the role of stewards ( note – your traffic management planning should not rely on the Police to direct traffic and marshals are not permitted to direct traffic on the public highway)

10.1. Queue management

10.2. Lift trucks/breakdowns etc

10.3. Resources required – Marshalling (numbers, locations, etc)

10.4. Training of marshals etc.

11. Communication

11.0. On-site to off-site

11.1. Responsibilities

11.2. Local resident/businesses – explain the transportation impacts

11.3. Customers – influence transport mode

11.4. Website

11.5. Press/radio/leaflets etc

12. Risk assessments

12.0. Detail all risks considered

13. Insurance/Certification

13.0. Public liability £5m – must extend to all persons operating within the Highway limits

13.1. Details of certification of individuals erecting/dismantling traffic management measures on the Highway (Chapter 8)

14. If things go wrong

14.0. Serious injury of person

14.1. Breakdown blocking access

14.2. Vehicle crashes

14.3. Adverse weather rendering site impassable

14.4. Severe weather

15. Conclusion

15.0.1. Summary of actions taken

16. Useful References
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