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1. STRATEGIC DIRECTION:  ACCESSIBLE EDUCATION 

We are committed to maximizing educational access, engagement and choice for 
our communities. We help our learners succeed by integrating innovative delivery 
methods with technology and a comprehensive suite of student support services. 
 

ACCESSIBLE EDUCATION 
 
Objective 1.1:  Facilitate learner self-serve opportunities using information technology. 

“We are investigating advances in technology that facilitate greater access – in terms of geography, distance and time – to  
post-secondary education.” 

 Measurement Target and 
Initiative Tool/Standard Completion Date 

1.1.1-13 Develop online tools, resources and self-serve 
options, providing greater access to services and 
information to all students  

Phase One of online registration and payment for 
full-time post-secondary students completed 

Phase One completed and available for full-time 
post-secondary equivalent (PSE) students by 
June 2013 

Four online campus tours completed and uploaded 
to website and YouTube 

One online tour per campus completed  
by October 2013  

MyNorthern student portal http://www.mynorthern.ca/ 
and College website http://www.northernc.on.ca/ 
developed further to provide a one-stop-shop for 
information and services for distance learners 

Enhancements completed by March 2014 

1.1.2-13 Implement and support a ‘Bring Your Own Device’ 
(BYOD) strategy 

Strategy developed and implemented Strategy developed and implemented  
by March 2014 

1.1.3-13 Develop an archived collection of learning objects, 
for example, video demos for student accessibility 
and remediation 

Archived collection completed Ten learning objects for Tech and Trades 
archived by March 2014 

 
Objective 1.2:  Refine non-academic services that support program entry, retention and success. 

“We are committed to providing a comprehensive suite of non-academic services in such areas as housing, student loans and bursaries, 
and other supports that increase accessibility and foster academic success.  (i.e. student life cycle)” 

 Measurement Target and 
Initiative Tool/Standard Completion Date 

1.2.1-13 Develop a plan to connect with applicants and 
students to increase awareness of non-academic 
services  

Plan developed and implemented  Plan developed and implemented  
by November 2013 

1.2.2-13 Investigate and, if feasible, provide student health 
services onsite at Haileybury Campus  

Information obtained; feasibility determined  Health care services provided two hours/day, 
twice a week by September 2013 

1.2.3-13 

 

Identify after-hour activity and if deemed 
necessary, provide student support services in the 
evenings  

Activity levels identified and reviewed 

Extended student support services implemented 
and communicated 

September 2013 

1.2.4-13 Facilitate construction of Haileybury residence Residence built and opened Residence built and opened by August 2013 

  

http://www.mynorthern.ca/
http://www.northernc.on.ca/
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ACCESSIBLE EDUCATION 
 
Objective 1.3:  Collect individual learner progress data to improve support services. 

“By measuring baseline and outcome data for those accessing various student services, we can engage in continuous improvement that 
will allow us to better address learner needs.” 

 Measurement Target and 
Initiative Tool/Standard Completion Date 

1.3.1-13 Investigate suitable software for a centralized 
database for Advising Services 

Investigation complete Investigation complete by December 2013 

1.3.2-13 Implement Student Success policy and 
procedures 

Student Success procedures implemented. Student Success procedures implemented by 
December 2013 

1.3.3-13 Pilot “Tutor.com” to provide on-demand tutoring 
services for students 

Utilization reports from Tutor.com September 2013 

1.3.4-13 Administer student surveys to provide feedback 
on technology and services for distance learners 

Surveys completed Surveys completed by December 2013 and 
March 2014 

 
Objective 1.4:  Impact learner success through innovative program delivery. 

“We will explore innovative processes to customize program delivery, so that we can accommodate a wider range of academic, 
personal or professional learner needs.” 

 Measurement Target and 
Initiative Tool/Standard Completion Date 

1.4.1-13 Create pathways for learners to specific post-
secondary programs by developing and delivering 
courses through a variety of delivery modes 

Number and variety of courses developed and 
delivered in alternate format 

Four courses developed and/or delivered by 
December 2013 

1.4.2-13 Explore viability of distance learning articulation 
agreements with a university 

Surveys implemented and viability established Agreement with one university  
by September 2013 

1.4.3-13 Create common first semester programming 
within technology program clusters to allow 
students to move between programs and to 
enable common retention initiatives 

First semester programming 70% common within 
technology cluster  

March 2014 
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2. STRATEGIC DIRECTION:  SIGNATURE PROGRAMS 

We are building a reputation as a world-class provider of selected programs that leverage 
the strengths, partnerships and assets of each campus, while continuing to respond to 
specific education and training needs in our northern communities. 
 

  

SIGNATURE PROGRAMS 
 
Objective 2.1:  Leverage identified signature program advantages and identify niche opportunities. 

“By building an inventory of strengths and assets at each campus, we are better positioned to understand which unique, hard-to-imitate 
advantages can be leveraged into best-in-class programs.” 

 Measurement Target and 
Initiative Tool/Standard Completion Date 

2.1.1-13 Develop marketing strategies for each signature 
program 

Marketing strategies completed Strategies completed by November 2013 

2.1.2-13 Leverage unique equipment and physical space in 
existing signature programs to offer a cluster of 
related courses/programs 

New related courses/ programs developed  

 

Two courses by September 2013 

Two additional courses/programs by March 2014 

2.1.3-13 Market Mining program at Porcupine campus as 
an expansion of the Mining signature program 

Successful marketing strategy resulting in 
increased enrolment 

Eight additional students registered for  
September 2013 

2.1.4-13 Discussions initiated with Authorized National 
Body (ANB) to offer International Welding 
Technologist graduate certificate program by 
blended delivery 

Permission for blended delivery obtained Permission for blended delivery obtained  
by March 2014 

2.1.5-13 Obtain CVS and MTCU approval to offer new 
post-secondary programs 

Program proposals submitted Two new post-secondary program proposals 
submitted by June 2013 

Program approvals received Approvals received by September 2013 

 
Objective 2.2:  Enhance signature programs for each campus in alignment with the brand story. 

“We recognize that each campus has a role to play in building and enhancing the Northern College brand, and will explore how each 
can contribute to the established signature programs. 

 Measurement Target and 
Initiative Tool/Standard Completion Date 

2.2.1-13 Develop brand stories for each signature program 
and host campus in alignment with the college 
brand story 

Signature program brand stories completed Signature program brand stories completed 
by November 2013 

2.2.2-13 Gather testimonials and support from employers 
and alumni to enhance the signature program 
brand stories 

Testimonials from employers and alumni completed Three testimonials per campus completed  
by December 2013 

2.2.3-13 Develop geographically targeted marketing 
campaigns to high schools with high 
concentrations of Specialist High Skills Major 
programs 

Marketing campaigns developed Marketing campaigns developed  
by November 2013 
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SIGNATURE PROGRAMS 
 
Objective 2.3:  Emphasize signature programs to highlight program relevance and brand. 

“By aligning signature programs with industry requirements, we will generate greater recognition and legitimacy as both an education 
provider and a community partner.” 

 Measurement Target and 
Initiative Tool/Standard Completion Date 

2.3.1-13 Develop and implement marketing initiatives that 
align with signature programs and promote 
campus strengths and industry requirements 

Initiatives developed & implemented for each 
signature program 

Four initiatives developed & implemented for each 
signature program by March 2014 

2.3.2-13 Develop a campaign to communicate career 
prospects related to signature programs 

Campaign developed Campaign developed by January 2014 

2.3.3-13 Develop partnerships linked to signature 
programs 

New/expanded partnerships developed Three new/expanded partnerships developed 
by March 2014 
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3. STRATEGIC DIRECTION:  THE NORTHERN EXPERIENCE 

Our goal is to help learners achieve their full potential by providing unique academic, 
social and real-world experiences.  We are committed to providing an environment that 
embraces continuous improvement and ongoing quality management. 

 

 
  

THE NORTHERN EXPERIENCE 

 
Objective 3.1:  Develop, launch and support a Northern College Brand and Identification Strategy. 

“As part of our commitment to consider more entrepreneurial practices, we will explore the college brand’s impact on learner 
commitment and loyalty, and its implications for current and potential stakeholders.” 

 Measurement Target and 
Initiative Tool/Standard Completion Date 

3.1.1-13 Explore best practices for real-time, online 
relationships with prospective and current 
students and distance learners through the use of 
technology and open-source software 

Report identifying best practices  Report identifying best practices  
by September 2013 

3.1.2-13 Develop the branding identification strategy Strategy developed Strategy developed by August 2013 

3.1.3-13 Develop a highly visual social media marketing 
strategy based on the new brand story 

Social media influencers identified and social media 
marketing strategy completed 

January 2014 

 
Objective 3.2:  Develop comprehensive learner recruitment strategy. 

 Measurement Target and 
Initiative Tool/Standard Completion Date 

3.2.1-13 Develop and implement a pilot applicant 
relationship cultivation strategy 

Strategy developed and implemented Strategy developed and implemented  
by March 2014 

3.2.2-13 Pursue funding for the ‘Study North’ initiative to 
recruit from the Greater Toronto Area (GTA) 

Funding received  Funding received by September 1, 2013 

3.2.313 Investigate and recruit from geographic areas 
where students are waitlisted for programs offered 
at Northern 

Report identifying recruitment areas with potential Report completed by August 2013 

Recruitment plan developed and implemented November 2013 

3.2.4-13 Investigate best practices throughout the college 
system that will support the development of a 
marketing and recruitment plan 

Report completed 

 

Report completed by January 2014 
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THE NORTHERN EXPERIENCE 

 
Objective 3.3:  Implement Quality Management Program 

“Quality management is an essential component of continuous improvement, and we will investigate and initiate processes to improve 
upon our program and service delivery performance.” 

 Measurement Target and 
Initiative Tool/Standard Completion Date 

3.3.1-13 Develop an action plan to implement and monitor 
recommendations from results of data provided 
from various data collection methodologies 

Action plan developed  Action plan developed and implemented  
by February 2014 

Formative and summative reviews completed  Formative and summative reviews completed as 
scheduled 

3.3.2-13 Investigate and initiate continuous quality 
improvement initiatives to improve technical 
services for students and employees 

Continuous improvement initiatives investigated 
and initiated  

Five continuous improvement initiatives 
investigated and initiated by March 2014 

3.3.3-13 Investigate and initiate continuous quality 
improvement processes in the area of capital 
resources 

Board approved capital improvements completed Board approved capital improvements completed 
by March 2014 

3.3.4-13 Investigate and initiate continuous quality 
improvement initiatives to support employees in 
their achievement of professional and personal 
success 

Quality improvement initiatives completed Two quality improvement initiatives completed 
by September 2013  

3.3.5-13 Develop a plan to increase student satisfaction 
(KPI rate) to provincial average by 2017-18 

Plan developed Plan developed and implemented by Oct. 31, 
2013 

Student Satisfaction increased by 3%, by April 
2014 

 
Objective 3.4:  Integrate more placement and applied research opportunities. 

“We are increasing our efforts to build applied research capacity throughout our campus system.  We will continue to build 
relationships and partnerships with local industry to facilitate more opportunities in this area.” 

 Measurement Target and 
Initiative Tool/Standard Completion Date 

3.4.1-13 Integrate Applied Research projects into programs Applied Research projects integrated into programs Six projects integrated into programs  
by March 2014 

3.4.2-13 Develop marketing materials to promote Applied 
Research opportunities 

Marketing materials developed Marketing materials developed by October 2013 

3.4.3-13 Integrate more placement opportunities into 
programs 

Additional placement opportunities integrated One additional placement opportunity integrated 
by September 2013 
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THE NORTHERN EXPERIENCE 

 
Objective 3.5:  Build more social interaction and engagement opportunities for learners. 

“Research suggests that learners’ educational outcomes are better when institutions also provide opportunities for social, personal and 
career development.  We are working towards ensuring that such opportunities are an integral part of The Northern Experience.” 

 Measurement Target and 
Initiative Tool/Standard Completion Date 

3.5.1-13 Develop a student life strategy in partnership with 
Northern College Student Association (NCSA) at 
all campuses 

Student life strategy developed Student life strategy developed  
by November 2013 

3.5.2-13 Develop a communication plan to build and 
nurture rapport with and between students 

Communication plan developed Communication plan developed  
by September 2014 

3.5.3-13 Explore and develop more athletic/club 
opportunities for students on and off campus 

Additional athletic/clubs developed One additional athletic/clubs developed  
by December 2013 
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4. STRATEGIC DIRECTION:  ABORIGINAL PERSPECTIVES 

We appreciate and respect the Aboriginal worldview and its contribution to contemporary 
thinking.  We facilitate opportunities in which different perspectives are presented, valued 
and understood, so our learners are prepared for an increasingly diverse workplace. 

 

  

ABORIGINAL PERSPECTIVES 
 
Objective 4.1:  Investigate best practices for building and enhancing Aboriginal relations. 

“We will continue to engage in consistent, meaningful and mutually beneficial relationships with Aboriginal peoples, communities, and 
organizations.  We recognize, respect and appreciate the importance of incorporating Aboriginal knowledge and worldviews in our 
programming.” 

 Measurement Target and 
Initiative Tool/Standard Completion Date 

4.1.1-13 Develop Aboriginal-specific recruitment tools Tools developed Three recruitment tools developed  
by September 2013 

4.1.2-13 Embed Aboriginal content and culture into 
curriculum inclusive of Elder participation and 
develop additional Aboriginal general education 
courses 

Percentage of programs with Aboriginal content 
and culture  

90% of programs by March 2014 

4.1.3-13 Host a Trades Aboriginal Youth Summer Camp at 
Porcupine campus 

Summer Camp hosted 75% satisfaction rate as measured with evaluation 
tool 

 
Objective 4.2:  Develop and implement a campus plan for Moosonee. 

“We are committed to exploring new program concepts that leverage the unique cultural and geographic assets at the Moosonee campus.” 

 Measurement Target and 
Initiative Tool/Standard Completion Date 

4.2.1-13 Establish an internal steering committee to identify 
goals, deliverables and timelines for the campus 
plan 

Committees established and deliverables written Committees established and deliverables written 
by May 2013 

4.2.2-13 Conduct community meetings in identified 
communities to garner support, commitment and 
involvement in the development of the campus 
plan  

Community meetings conducted in identified 
communities.  Results tabulated and preliminary 
action plans developed   

Community meetings conducted in identified 
communities.  Results tabulated and preliminary 
action plans developed by December 2013  
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ABORIGINAL PERSPECTIVES 

 
Objective 4.3:  Continue to refine cross-cultural understanding opportunities. 

“More than ever before, the contemporary workplace is characterized by diversity.  One of our goals is to help learners understand how 
cultural differences can be mobilized for the benefit of the individual, the workplace, and society as a whole.” 

 Measurement Target and 
Initiative Tool/Standard Completion Date 

4.3.1-13 Implement strategies to promote cultural 
competence at all campuses of Northern College  

Strategies implemented Two strategies implemented by March 2014 

4.3.2-13 Develop partnerships with local agencies that 
serve Aboriginal people to address unique needs 

Partnerships in place and needs identified Partnerships in place and needs identified  
by March 2014 

4.3.3-13 Expand Elder program at all campuses  Elder program expanded at all campuses  Elder program expanded at all campuses  
by March 2014 























ORGANIZATIONAL CULTURE 
ASPIRATIONAL

Northern College upholds the principles of trust, respect and 
collaboration by providing the necessary tools and support to 
facilitate professional and personal success. Our caring, open 
and trusting environment fosters creativity, innovation and 
collaboration, resulting in a strong sense of belonging and 
pride. Proactive participation is encouraged, individual opinions 
and beliefs are valued, hard work is rewarded, and we all take 
personal ownership for our experience at Northern College. 

INSTITUTIONAL

ASPIRATIONS

STATEMENT

Accessible
Education

aboriginal
perspectives

signature
programs

the northern
experience

Student &
community

success

Haileybury  |  Kirkland Lake  |  Moosonee  |  Timmins

2020 by 2020

Barrier-free learning

College of Choice for Aboriginal People

Employees are our most valued assets

northernc.on.ca
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