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OUTSOURCING AGREEMENTS
KEY ISSUES CHECKLIST

Parties
- Contracting pariies, legal siructurae, autharity and jurisdictions

Third party benaficiaries, a.g. affiiates, customars

Agents and subcontractors

Guarantess from the customerfvendar’'s parent company

Required consents

Transltlonal Provislons {Commencement and Transhioning-in)
Allocation of responzibility for orderly and elficiant transitian
Assel purchase or sale and delivary terms, Bulk Sales Act compliance
Emplovea transfers
= Caollective bargaining issues
= |mamational regulations regarding employea arminations
Timatabla
Consequances of Delay
Basalining existing operations
Cammenceman! of sarvica levels

o Services and Change Orders

4  Scope of sarvicas
Due diigance on scope
Rizk of undisclosad services
Rizk of scope creep an cuslomer
Exclusivity ar right of first refusal clauses

4 Clear change order process
Triggers, &.q. by aither parly, govemmants, regulatory anvironmant, force
majeure
Change managamant
Requesls and responsas
Accaplanca, rejection and mviews
Pricing paramatars for additional sarvicas
Tia inla governance
Exclusions

4+ Service Levels and Remeadies
When will service levels slart? Afler ar concurrent with wamanties? During
tasting, initial phases, rollout?
Initial grace panad
How are sanvice levels baing set/measured? Cost, timing, oulcomas, resulls,
surveys, quantilative and qualitaive erteria
Sarnvice level guaranteas ve. objectivesiangals
Waighting, severity
Refarance ta axisting, third party, or industry slandard service levels and
apacific ations
Varfication of parformance:
= Pariodic reports
= intarnal or thind pary audils
= and user surveys, slakeholdar reviews



