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Prﬂjf;_'f Sumnnrry Followimg the approvals page, there should be a progect summary and chartes
indormation that defines.

*  The estunated value of the project

*  The project deliverahles.

*  |he duratwon of the ettort.

¢ The purpose of the progect.

#  The coals, acceptance, and completion coners.

«  Assompuons wade affecting cost andfor schedule.

¢ Major dependenciesiconsuaints.

he Propect Summary, beoun at project outaton, s mamntamed over the voulse
afthe project. The first page mcludes areas that need to be tilled wand then
updated with cach new release of the plan. These mclude;

Project name and st date.

* Spate organseatiod, name, and subnotted by

«  Prime Contractor (0 appheable ) and dave avwarded

s Cunient stage of the project.

o Project status n tenns ol schedule and budget.

e Buodzet summary.

Page 2 of the Project summary inclodes pomts of contact and prime coniacg
idrmatioe.

[he follewime two pages show a completed sample proect summary from the
lemplate.




