Marketing Consultant
Contract

L Wark (Hhjedives

Uncher thwe directicm af the Cry of Rayal Oak Dawnteoen Developmem Augharisy (DDA ) Dowmown Mlanzger, Chaill
Camnumcations, e Markame Convokant, will plan and impemem 2 comprehensive program o marde s & promage
dovrienyn Boval ak This program will moomporae newil promeions, spedal evems, general proneeional advenisme,
comman Ay events and public relatking per the vision and dmection af & Consamer Markerng Commaiiee.

The gaal of the DOA & ® imcreas: the number of cusemers and fom tralfic from bosh Se mmediae Roval ok irade
area amd ghe greater Dedraid medrapoliion market and to increass awareness af the DDA

The Maseang Consuliam will alsosmive 1o imvobve 2l Dowmow n businesses wih oppamnides for pamicipuisonin
ceniperative advernsing programs, prmc kmalispecial evem sponsorshup and public relbions oppontunmes.

II. HeTvices

The Maseang Consalan aprees o render prafessional services for ghe DDA a5 necessary fo accampl sh those s
contemed 1n ehis document and a5 desenibed m ghe DDA s appronced Marketing & Promotions Plan widhn the ome
e

IrL Saoope of Waork (FY 010
A Develop and implenent an annuoal Dowmony n Boyal ok maskevng & promonon phndcampaen
B {rgantee allcomponents of g amual Downsown Roval ok Maketing and Promotion plantampaign:

1 M necessay hire and manage addiionl persoame | ta accamplizh de abjectives a5 deseried inthis
document ad the DDA apprenved Marketineg & Promations Pho Aoy addiionad enployees willbe
cmpkivess ol g Marketing Consalant andned the DDA and Sey will e paid by &ie Masketng
Camsubani.

" Rocommend and implement approprize. mark eanp’achver sine plans for cach evem or promet ion

D Sunut and prechice prodict and maserials pumsuam to annoed e lme

L IEmhance theaach promation all components of all acuwidies contuined m e Morkeang & Promoton Fln.

F o Adwnd all monshly Consomer Marketing Commaiee mectings.

G Provick mandi by wrine siams reparts o the Conmimer Markeomg Conmmmiges and e Downtown Slanaper dhay
mclude:

2. Ppcase an Marketing Comsnkant aotivites relevam o the DDA Marketine & Promotiom Plan:

B, Moamhly income and eaxpense summarics

. Mamhly & cumulitre albcations af Junds desiemated o supman anmd enfance specilie DDA
evemsctivies.

d. Eventfollcny ap reports within one momhaf completion of eveny These repons 50 nchede all picmones
and videa fram evems’ news storkes o featunes, a list of business pamicipams, sarvey sammary from
Business pamcipan s, puest leedhak Sirongh rad (e or imeraept surveys and any odher clemenms dasmed
necessay by dhe Consumer Flarkaiing Commiges

1 Create and wsie approgeige press melases, a6 approved by de Consuner Marketing Commines and Dowmown
Manaper and provick: copies af all meleases prior w sending s medis

I lkemtily puilc reltons cppomtunsties for e dowmiown and s s o cneae and abioun posifive media
coverage Ineliding nodifcation af amea media oudas of downwnen events and infarmation ek vant tathe DDA



