2012 REVISED BLISINESS PLAM FACT SHEET

BETTER, FASTEN, CHEAPER

The revised 2012 Buniness Mlan evilires a sirsingy o mprove statewide big h-speed il hreughc
*  Better inlegralion with extiling regional systems;
#  Rawbey iy wements in |nliastruciues wn Califnrtans besell m o quickly,
& Choper oL conts thal redecn estimates from S99 billon vo S68.4 bllion,

INTRGRATES BETTER WITH LOCAL TRANSPORTATION

High-Speed Wil (HSE] Wil inegrabe etter with exiing inbencity and region i rail systens to;
+  Impeove melsting indraciructine right ssw 16 move brale lister and waler;
® IREratA Hsting Iocal ril sonvicess with hgh-gsod ral; and
+  Inwet In Southern Califernla, Northern Callfornia dnd Bay Area local rad system fght naw ko
ki there wyetnm sater, faitir and ready 80 eannnct 1o highspead 17an inyioe.

FIVE STERS 100 RAS TER COMSTRUCTION

e B=Farly Investmesty for immediots Sintewite Renafi

Comstructon of dedicated HSR inlrassnaciure begi in the Centeal Valley with the brst segomi ol ihe
Initial e aling Snction (108]. Service wil launch In 2010, ke current San Josgun rall sysbem wil use
this rew infrastructune 1o ool travel time o0 thie country's Sth bushest Amarak line and connect with
athar mglanal temander witema.

The revised business plan also makes immediate impeovements to loeal rail systems using existing Prop
Lk fundisg, hubare federal funds and ather saurces:
¢ Eiecinlie the Bay Avea's Caltrain Corridar and impeovas key rall cosridors in Southarn Californis
® Wik the San Inaquis, Atswant Commissr Papress, Capinn! Ceeridar snd Caltrain systems; and
+  (Cloaes the eulsting rall gap betwesn Bakerslield and Falmdale

St 2=Initid Migh Sared Roil Cperations
Tha rest ibep complates th 300-mile section brom Mevoad 1o She Saa Fesnando Vallay, This serlos wil

ot withesn & subsidy, and wil have potential ta anract addntional praase imseaimant for HER
s bem Spanabes udll kb WY




