Project proposal sample
Overview

The subtjest of our apinsstion will be o plane Myeng over an Alfsas desen, This will give us
amploapporiunity o experiment with lightng, shadows, backgrousd scaling, Inndscape stitching and
malion effcts. We heve dadidad o bushd our animation pusely i 20 sisee this will give seh menibes
in ner g squal opportanity o contribute o the animation Rself. The desent lencls isedf well wo thas
sari of onimztion for severnl rensons. First, desert imoges, being farly undform, can easily be rensed
with mimimal manipulation. This menns thal we cam ¢reate mone gcnvimnment with fewer images, Also,
& diczent backdrop is conducive o dramatic Lighiing snd shackves which shombd allow = great creative
fenibilsty. Fenally, because it s relatively flat, delails on the ground should stand out well. This mesns
thart we should be betier sble i make the background as nifractive as possible.

Tools

Thez primnary isols, which we expect 10 use for this praject, are Photoshop, Image Beady and Google,
We will afso explore the possibility of usmg Java 200 fior some of our amoge processing in the event that
Prpioshion does not offer the Nexibilivy thal we require. By using ihese wols, rather than mare
programmiatic oncs, we will beiter be able w make a collsboratiee offort in developmyg our andmation.
Although Geagle will ol play o pan n our inage processing or anbmation resdiring, we expect that @
willl be the premary resource for acquanng ke nocessary mages for the praject

Triage
Meads:

- A plane

Althousgh we have mol derided om & specific model, we know ihot we will peed smfliple imnges
afwhniever mouded is finally chosen We will need side, op. bodiom and mierior views io complete our
animation, In particular, we willl lok for o ptlm.l view from the cockpit of 1he planc.

- Landscape
Thes will be many desert insges stischaod wogether and modified for s, Those mages will likely be
poor candidaves [ combinimg bl wie should be able o adjust colors and scales W dpreve this.

- Shadows

Chur plun is 1o generate shadkws for objects using o serics of fillers and effects in phitoshop, By using
he cullime of & given objecl, we should be nble v adjpst color, orenlion and perspeciive o
rensonably reproduce shadews.

- Landmarks
These will be extracted From existing wmages and sabed o Al it oo bndsepe. Thas will licely
invalve some comection of lghting and shadons on the landrarks bemsehves inander 10 blend witk



