Project Team Briefing Note and Checklist
Introduction

The Design Review Panel is a formal process that provides progect teams with independeant and
impartial adwice regarding the design quallty and sustainability credentials of thewr development
proposals. it is an opportunity for project teams to recefve a fresh viewpoint and highlight 2ny design
issues and opportunities that may have been missed. it allows alternative approaches to be
considered and explored, leading to the delivery of significantly higher quality schemes in a more
cost-effective way.

This briefing note and checklst Bms 1o provide project teams with an overview of a typical design
review panel programime, and highlights the key milestones and tasks that project teams ane
reguired to carry out in preparing for and attending a review. This note should be read in
conjunction with the Hertfordshire Design Revisw Panel website.

The project team should carry out the following key tasks at sach stapge of the design review process.
(key tosks carried out by the design revew (2om are given in Itakics):

Inception

1. Agree principle of design review with planning authority case officer

2. Contact design review team, agree fee estimate and submit completed pro forma

On receipt of the pro forma the design review team will assemble the ponef and agree a dote
with oll pariies. Flease note thot fee estimotes are subject (o VAT,

3. Identify project team representatives and arrange access for the site wisit

Project [eom representotives con vary occording (o the scole ond nature of a scherme ond the key
design isswes, however typicolly they con include the architects, londscope orchitects, urban
designers, planning consultants and the citent.

4. Prepare PowerPoint presentation, plans and documents

The project team has 20 minutes 1o present thelr scheme, using appropsiate llustrative
materiak. The presentation should provide an overview of the planning and site history, an
explanation of the evolution of the scheme and design, and an appropriate level of detall
demonsirating deslgn, scale, massing, layout and context

Plans and documents required for reference at the revlew typically include the following:
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