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Example Team Around the Family Meeting Agenda

1. Introductions - who we are, what our role is in supporting the family.
2. Confirm details of family 
3. Purpose of Meeting and Process – either to create an action plan or review an action plan
4. Outline Needs and Strengths and what outcomes the assessor and family would like to see.
5. Review of progress and goals

6. Updates on any actions/work already taking place. Including what is working well.
7. What needs to be done next to move the family forward?  Work with the family to prioritise need and then draw up action plan.
8. Agreement on actions and development of support plan with summary of outcomes.  
9. Assign/confirm lead professional

10. Set date and method for review of action plan.
(Note that a TAF should last in the region of 60 minutes maximum)
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