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WORK PLAN

	
	Item
	CommitteeResponsible
	September
	October
	November
	December
	January
	February
	March
	April
	May
	June
	July
	August
	AsRequired

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.0 Quality and Patient Safety
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1 Review draft Quality Improvement Plan
	Qua
	
	
	
	
	
	X
	
	
	
	
	
	
	

	1.2
	Review and and Approve Final Quality Improvement Plan
	Qua
	
	
	
	
	
	
	X
	
	
	
	
	
	

	1.3
	Review Quality Indicators
	Qua
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	

	1.4
	Critical Incidents Review [quarterly]
	Qua
	X
	X
	
	
	X
	
	
	X
	
	
	
	
	

	1.5
	Appoint Professional Staff on recommendation of MAC
	MAC
	
	
	
	
	
	
	X
	
	
	
	
	
	

	1.6
	Appoint Department Chiefs and Heads of Divisions [as required]
	MAC
	
	
	
	
	
	
	
	
	
	
	
	
	X

	2.0 Finance and Audit
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1
	Annual Operating Plan Assumptions
	Fin
	
	
	
	
	
	
	
	
	
	
	
	
	TBD

	2.2
	Review annual Audit Plan and Internal Audit Plan
	Fin
	
	
	
	
	
	
	X
	
	
	
	
	
	

	2.3
	Determine compensation for the auditor
	Fin
	
	
	
	
	
	
	X
	
	
	
	
	
	

	2.4 Approve HAPS
	B
	X
	
	
	
	
	
	
	
	
	
	
	
	

	2.5
	Operating Plan and Capital Plan
	Fin
	
	
	
	
	
	
	
	
	
	
	
	
	TBD

	2.6 Approve H-SAA and M-SAA
	B
	
	
	
	
	
	
	X
	
	
	
	
	
	

	2.7
	BPSAA, M-SAA, H-SAA Compliance Review and Attestations
	B
	
	X
	
	
	
	
	
	X
	
	
	
	
	

	2.8
	Year End Audit--Approve Audited Financial Statements
	Fin
	
	
	
	
	
	
	
	
	X
	
	
	
	

	2.9
	Senior Officer Expense Reports
	Fin
	
	
	
	
	
	
	
	
	X
	
	
	
	

	2.10 Report on Use of Consultants
	Fin
	
	
	
	
	
	
	
	
	X
	
	
	
	

	2.11 Evaluate Auditors and recommendation to Members on Appointment of
	Fin
	
	
	
	
	
	
	
	
	X
	
	
	
	

	Auditors
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.12 Review monthly financial reports/statements [may be part of a Balanced
	Fin
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	

	Scorecard]
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.13 Review investment policy
	Fin
	
	
	
	
	
	
	
	
	X
	
	
	
	

	2.14 Review Capital Plan spending
	Fin
	
	
	
	
	
	X
	
	
	
	
	
	
	

	3.0 Governance
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.1
	Approve Committee Terms of Reference, and Committee Work Plans
	B
	X
	
	
	
	
	
	
	
	
	
	
	
	

	3.2
	Appoint committee members and community members to community advisory
	Gov
	
	
	
	
	
	
	
	
	
	X
	
	
	

	and or board committees: appoint committee chairs
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.3
	Review and Approve Governance Policies
	Gov
	
	
	
	
	
	
	
	
	
	
	
	
	X

	3.4
	Approve By-laws Changes
	B
	
	
	
	
	
	
	
	
	
	
	
	
	X

	3.5
	Director Recruitment and Nomination
	Gov
	
	
	
	
	
	
	
	
	X
	
	
	
	

	3.6
	Appoint Board Officers [at board meeting immediately following AGM]
	Gov
	
	
	
	
	
	
	
	
	
	X
	
	
	

	3.7
	Set date for AGM
	B
	
	
	
	
	
	
	X
	
	
	
	
	
	

	3.8
	Admit members in accordance with by-laws
	Gov
	
	
	
	
	
	
	
	X
	
	
	
	
	

	3.9
	Review Board evaluation survey results
	B
	X
	
	
	
	
	
	
	
	
	
	
	
	

	3.10 Approve annual board work plan
	B
	X
	
	
	
	
	
	
	
	
	
	
	
	

	3.11 Board Education sessions [schedule and topics should be in annual work
	B
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	
	

	plan]
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.12 Meetings without Management [schedule would show meetings where such
	B
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	
	

	sessions are to be held]
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.13 Plan for Accreditation [as required]
	B
	
	
	
	
	
	
	
	
	
	
	
	
	X

	4.0
	CEO and Chief of Staff
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.1
	Approve assessment process for CEO and Chief of Staff
	B
	
	
	
	
	
	
	
	X
	
	
	
	
	

	4.2
	Establish Performance goals for CEO and Chief of Staff
	B
	
	
	
	
	
	
	
	
	X
	
	
	
	

	4.3
	Receive report on completion of performance reviews
	B
	
	
	
	
	
	
	
	
	X
	
	
	
	

	4.5
	Approve performance based compensation
	B
	
	
	
	
	
	
	
	
	X
	
	
	
	

	4.6
	Review succession planning
	B
	
	
	
	
	
	
	
	
	X
	
	
	
	

	5.0
	Strategic Plan and Strategic Directions
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5.1
	Review strategic plan and refresh
	B
	X
	
	
	
	
	
	
	
	
	
	
	
	

	5.2
	Review progress on specific strategic directions
	B
	
	X
	
	
	X
	
	
	X
	
	
	
	
	

	6.0
	Stakeholder Relations and Engagement
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6.1
	Appoint members of community advisory committees
	Gov
	X
	
	
	
	
	
	
	
	
	
	
	
	

	6.2
	Town hall community meeting
	B
	
	
	
	
	
	
	
	
	
	
	
	
	TBD

	6.3
	Review relationship with LHIN, other health system providers and key
	B
	
	X
	
	
	
	
	
	X
	
	
	
	
	

	stakeholders
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Committee Legend:
	
	
	
	
	
	
	Colour Legend
	
	
	
	

	
	Board
	B
	
	
	
	
	Completed by target
	
	
	
	

	
	Board Chair
	BC
	
	
	In progress, but not completed by target
	

	
	Finance Committee
	Fin
	
	
	Not in progress, and not completed by target
	

	
	Governance Committee
	Gov
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Quality Committee
	Qua
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Medical Advisory Committee
	MAC
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